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About this Working Paper

Development decision-makers increasingly recognise community-based adaptation (CBA) as a viable way to 
build communities’ resilience to climate change, particularly those most vulnerable to its impacts. CBA puts 
them in the driving seat when it comes to designing and delivering adaptation options. However, until recently, 
DQDO\VLV�RI�WKH�LPSDFWV�EH\RQG�WKH�LPPHGLDWH�EHQH¿FLDULHV�ZDV�QRW�SRVVLEOH�EHFDXVH�QRW�HQRXJK�&%$�SURMHFWV�
had been implemented. As a result, most of the lessons about best practice have yet to be scaled out or 
included in wider development policies. 

This Working Paper explains the initial thinking from the Climate and Development Knowledge Network (CDKN) 
on how to increase the scale and impact of CBA. It draws upon CDKN’s experience and learning, and that of 
RXU�SDUWQHUV��IURP�D�GLYHUVH�UDQJH�RI�FRQWH[WV�DQG�SURMHFWV��,W�LV�QRW�FRPSUHKHQVLYH��EXW�FRQWULEXWHV�VRPH�LQLWLDO�
UHÀHFWLRQV�RQ�ZKHUH�DQG�KRZ�RSSRUWXQLWLHV�H[LVW�IRU�VFDOLQJ�RXW�&%$�SLORW�SURMHFWV��

The idea for this Working Paper originated from the ‘Mainstreaming CBA’ conference, held in Dhaka, 
Bangladesh, during May 2013. A further prompt was CDKN’s partnership with the International Institute for 
Environment and Development (IIED) during 2012-13 to support a community of practice on CBA. An amended 
version of this paper is due to feature as a viewpoint article in a special edition of the Climate and Development 
MRXUQDO�RQ�&%$�LQ�������
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Introduction

Around the world, hundreds of community-based adaptation (CBA) initiatives are helping to protect people’s 
lives and livelihoods from the growing negative impacts of extreme weather and climate change. Successful 
&%$�LQLWLDWLYHV�KDYH�VLJQL¿FDQW�EHQH¿WV�IRU�WKH�FRPPXQLW\�LQYROYHG��+RZHYHU��WKH�QXPEHU�DQG�JHRJUDSKLFDO�
VFDOH�RI�WKHVH�EHQH¿WV�LV�OLPLWHG��7KHUH�LV�D�SUHVVLQJ�QHHG�WR�OHDUQ�IURP��DFW�XSRQ�DQG�VFDOH�RXW�WKH�OHVVRQV�RI�
WKHVH�SLORW�SURMHFWV��UHIHUUHG�WR�KHUH�DV�µSLORWV¶���

The ‘Turn down the heat’ study by the World Bank and Potsdam Institute1 explores what the implications of 2°C 
and 4°C increases in global temperatures would mean for people in different regions around the world. The 
study suggests that with either scenario we will experience a world of climate and weather extremes causing 
devastation and human suffering. If warming rises to 4°C, the report predicts that “in many cases, multiple 
WKUHDWV�RI�LQFUHDVLQJ�H[WUHPH�KHDW�ZDYHV��VHD�OHYHO�ULVH��PRUH�VHYHUH�VWRUPV��GURXJKWV�DQG�ÀRRGV�ZLOO�KDYH�
severe negative implications for the poorest and most vulnerable”. Even if the world adopts the most ambitious 
greenhouse gas mitigation actions possible today, historic emissions have already contributed to harmful 
climate impacts that will endure for decades. Everyone must adapt to unavoidable changes to the climate 
V\VWHP��DQG�QRQH�PRUH�VR�WKDQ�FOLPDWH�YXOQHUDEOH�FRPPXQLWLHV�LQ�$VLD��$IULFD�DQG�/DWLQ�$PHULFD��

Scaling out CBA
7KH�LPSDFWV�RI�FOLPDWH�FKDQJH�DUH�FRQWH[W�VSHFL¿F�DQG�WKH�UHVRXUFHV�DQG�FDSDFLW\�DYDLODEOH�IRU�DGDSWDWLRQ�DUH�
ORFDOO\�GH¿QHG��$V�D�UHVXOW��DGDSWDWLRQ�DFWLYLWLHV�PXVW�EH�ORFDOLVHG��+RZHYHU��WKHUH�ZLOO�EH�VLPLODULWLHV�LQ�WHUPV�
of climate change impacts and adaptation capacity across a wider area, so there is still potential for scaling out 
CBA solutions to other areas. 

CBA pilots can test adaptation options that are suitable to a particular local area or even country, thus 
SRWHQWLDOO\�EHQH¿WWLQJ�D�JURXS�PXFK�ODUJHU�WKDQ�WKH�LPPHGLDWH�FRPPXQLW\��7KHUH�LV�SOHQW\�RI�OLWHUDWXUH�RQ�
how development initiatives driven by a community can be expanded.2�*LOOHVSLH3 has put forward a taxonomy 
of how this expansion can occur: i) quantitative, with an increase in size, geographical base or budget; ii) 
functional, with an increase in the scope and type of activities; iii) political, with an increase in political power 
and engagement with wider political processes; and iv) organisational, involving increases in organisational 
VWUHQJWK��$V�*LOOHVSLH�UHFRJQLVHV��PRUH�WKDQ�RQH�SURFHVV�FDQ�KDSSHQ�DW�WKH�VDPH�WLPH��

Much attention on scaling out CBA initiatives focuses on ‘mainstreaming’ CBA pilots into government 
development plans and programmes. This is particularly useful at province, state or national levels, where 
mainstreaming means creating institutional and policy support for, and mobilising revenue for, adaptation 
approaches that have been trialled at the local level. This is usually referred to as ‘scaling up’ and many CBA 
SLORWV�LQFOXGH�WKH�REMHFWLYH�WR�XVH�OHVVRQV�OHDUQHG�IURP�SUDFWLFH�WR�LQIRUP�ORFDO��DQG�QDWLRQDO�OHYHO�SROLF\��7KLV�
is an effective route and is often quite achievable. However, there is no single path to delivering CBA at a scale 
QHHGHG�WR�KDYH�D�VLJQL¿FDQW�LPSDFW��

7KLV�:RUNLQJ�3DSHU�IRFXVHV�RQ�H[SHULHQFHV�LQ�WKH�¿UVW�FDWHJRU\�GHVFULEHG�E\�*LOOHVSLH��UHIHUUHG�WR�KHUH�
DV�µVFDOLQJ�RXW¶�DQG�GH¿QHG�DV�µPRUH�TXDOLW\�EHQH¿WV�WR�PRUH�SHRSOH�RYHU�D�ZLGHU�JHRJUDSKLFDO�DUHD��

Box 1. What is community-based adaptation?

The goal of CBA is to build the resilience of vulnerable individuals, households, communities and societies ‘from 
the ground up’. Communities identify their adaptation needs and priorities, secure resources and take action. It is a 
community-led or ‘community-driven’ approach to adaptation that complements top-down planning and programmes.4 

+RZHYHU��LQ�PRVW�GRFXPHQWHG�FDVHV��H[WHUQDO�DFWRUV��XVXDOO\�QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQV�>1*2V@��SOD\�DQ�LPSRUWDQW�
UROH�LQ�IDFLOLWDWLQJ�WKLV�SURFHVV��7KH�PDLQ�GLIIHUHQFH�EHWZHHQ�D�&%$�SURMHFW�DQG�D�VWDQGDUG�GHYHORSPHQW�SURMHFW�LV�QRW�WKH�
type of intervention, but the way it is developed: not what the community is doing, but why and with what knowledge.5�)RU�
H[DPSOH��D�GH¿QLQJ�IHDWXUH�RI�&%$�LV�D�FRPPXQLW\¶V�DELOLW\�WR�DFFHVV�DQG�LQWHUSUHW�FOLPDWH�LQIRUPDWLRQ�WKDW�LV�UHOHYDQW�WR�
their context across different timescales. This is vital to shaping resilient adaptation strategies. 

Up to now, researchers have focused largely on adaptation initiatives, but there is evidence of CBA pilots creating indirect 
PLWLJDWLRQ�FR�EHQH¿WV��,Q�)LML��OHDGHUV�RI�D�QDWLRQDO�LQLWLDWLYH�WR�LQFUHDVH�FOLPDWH�UHVLOLHQFH�WKURXJK�PRUH�VXVWDLQDEOH�IRUHVW�
and land-use management have recognised the potential for reducing greenhouse gases through these activities. This in 
turn has enabled them to attract climate mitigation funding.6 
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more equitably, more quickly, and more lastingly’.7�5DWKHU�WKDQ�KLJKHU�OHYHO�SROLF\�LQWHJUDWLRQ��ZH�IRFXV�
on how multiple local actors can pilot small-scale innovations and showcase them until their approaches 
are replicated by multiple local actors, and a particular technology, practice or local regulatory approach 
becomes widespread. 

An example is the expansion of ‘farmer-managed natural regeneration’ in Niger.8�)RU�GHFDGHV��1LJHULHQ�IDUPHUV�
FOHDUHG�WKHLU�¿HOGV�RI�QDWLYH�WUHHV�DQG�VKUXEV�WR�LQFUHDVH�WKH�ODQG�DYDLODEOH�IRU�FURSV��%XW�WKLV�H[SRVHG�WKHLU�
FURSV�WR�¿HUFH�6DKHOLDQ�ZLQGV��7R�FRPEDW�WKLV��IDUPHUV�UHLQWURGXFHG�FHQWXULHV�ROG�PHWKRGV�RI�PDQDJLQJ�WUHH�
species that re-sprout vigorously after being cut. Today, almost half of all cultivated land in Niger has a mix of 
trees, shrubs and crops. This reduces erosion and provides a continuous harvest of fuel, building materials, 
IRRG�DQG�IRGGHU�ZLWKRXW�WKH�QHHG�IRU�UHSODQWLQJ��$W�OHDVW�����PLOOLRQ�SHRSOH�EHQH¿W�DQG�ORFDO�FRPPXQLWLHV�DUH�
increasing their resilience.

,Q�WKLV�FDVH��WKH�SDWKZD\�IRU�VKDULQJ�EHVW�SUDFWLFHV�ZDV�E\�ZRUG�RI�PRXWK�DQG�LQIRUPDO�IDUPHUV¶�QHWZRUNV��)RU�
RWKHUV��LW�KDV�LQYROYHG�LQWHUQDWLRQDO�RU�GRPHVWLF�1*2V�SURYLGLQJ�VXSSRUW�WR�NH\�WDUJHW�JURXSV��RU�HYHQ�D�SULYDWH�
company (see page 6). The key challenge is to retain the fundamental principle of community empowerment. 
,UUHVSHFWLYH�RI�ZKHWKHU�WKH�¿QDO�UHVXOW�LV�D�ZLGHVSUHDG�FKDQJH�LQ�GHYHORSPHQW�SUDFWLFH�YLD�QRQ�JRYHUQPHQWDO�
PHDQV��RU�D�PDMRU�VKLIW�LQ�JRYHUQPHQW�SROLF\��ZH�KDYH�LGHQWL¿HG�VHYHUDO�NH\�HOHPHQWV�WKDW�DUH�FRPPRQ�WR�
VXFFHVVIXO�FDVHV�RI�VFDOLQJ�RXW��/HDUQLQJ�IURP�&'.1¶V�ZRUN�LQ�%DQJODGHVK��&RORPELD�DQG�HDVWHUQ�DQG�
southern Africa regions, we provide insights into the role of: 

 Ɣ networks and partnerships
 Ɣ documenting evidence and learning
 Ɣ adaptive capacity 
 Ɣ LQVWLWXWLRQDO�FKDQQHOV�DQG�¿QDQFH�PHFKDQLVPV��

Factors that enable CBA to be scaled out 

Help communities to adapt by promoting all characteristics of adaptive capacity
A core challenge for scaling out CBA beyond the pilot stage is that adaptive capacity and opportunities for 
GHOLYHULQJ�HIIHFWLYH�DGDSWDWLRQ�DUH�ORFDOLVHG��7KLV�PHDQV�WKDW�WKH�IDFWRUV�WKDW�DOORZ�IRU�D�VXFFHVVIXO�SURMHFW�LQ�
one community may not translate or be replicable in another community. Much of this is due to the complex 
interactions between the various socio-cultural, economic and political factors that make up an individual 
or community’s adaptive capacity.9 Despite this diversity, there are broad commonalities across a range of 
contexts at similar geographic scales.10 

2QH�RI�WKH�FRUH�DLPV�RI�WKH�$IULFD�&OLPDWH�&KDQJH�5HVLOLHQFH�$OOLDQFH��$&&5$��LV�WR�EHWWHU�XQGHUVWDQG�WKHVH�
FRPPRQDOLWLHV��$&&5$�LV�D�QHWZRUN�RI�IRXU�LQWHUQDWLRQDO�1*2V�DQG�D�UHVHDUFK�SDUWQHU11 working in Ethiopia, 
0R]DPELTXH�DQG�8JDQGD��$&&5$�GHYHORSHG�WKH�ORFDO�DGDSWLYH�FDSDFLW\�IUDPHZRUN�DV�DQ�DQDO\WLFDO�OHQV�IRU�
assessing the impact of eight community-level development interventions on people’s ability to adapt to change. 
7KLV�EUHDNV�DGDSWLYH�FDSDFLW\�LQWR�¿YH�FKDUDFWHULVWLFV��L��DFFHVV�WR�DQG�DYDLODELOLW\�RI�DVVHWV��LL��LQVWLWXWLRQV�DQG�
HQWLWOHPHQWV��LLL��NQRZOHGJH�DQG�LQIRUPDWLRQ��LY��LQQRYDWLRQ��DQG�Y��ÀH[LEOH�IRUZDUG�ORRNLQJ�GHFLVLRQ�PDNLQJ�12 

$&&5$�DSSOLHG�WKH�ORFDO�DGDSWLYH�FDSDFLW\�IUDPHZRUN�WR�FRPPXQLW\�OHYHO�SURMHFWV�LQVWLJDWHG�E\�LWV�IRXU�ODUJH�
1*2�PHPEHUV�LQ�HDFK�FRXQWU\��8VLQJ�DQ�DFWLRQ�UHVHDUFK�PRGHO��WKH\�DVVHVVHG�KRZ�SURMHFW�DFWLYLWLHV�DIIHFW�
HDFK�RI�WKH�FKDUDFWHULVWLFV�RI�DGDSWLYH�FDSDFLW\��$&&5$¶V�H[SHULHQFH�SRLQWV�WR�WKUHH�NH\�FRQFOXVLRQV��HDFK�ZLWK�
important implications for the design and delivery of CBA at larger scales. 

)LUVW��WKH�¿YH�FKDUDFWHULVWLFV�RI�DGDSWLYH�FDSDFLW\�GR�QRW�DFW�LQ�LVRODWLRQ��WKH\�LQWHUDFW�DQG�GHSHQG�RQ�HDFK�
other. Therefore, community-level adaptation interventions that focus on a single characteristic – such as the 
provision of assets and capitals – are unlikely to address the full spectrum of processes needed to support 
adaptive capacity.13 Seeking to understand and fully exploit the interconnected nature of each characteristic is 
central to successful adaptation, even if activities are targeted solely at one particular characteristic. 

Second is a need to rethink participation. Adequately recognising community priorities in the implementation 
of CBA requires meaningful engagement with local actors. This means addressing power imbalances and 
developing a two-way sharing of knowledge and information that is rarely achieved in the delivery of ‘traditional’ 
GHYHORSPHQW�REMHFWLYHV�14 Though the principles of CBA place communities at the heart of any intervention, 
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$&&5$¶V�DFWLYLWLHV�KLJKOLJKW�WKH�QHHG�IRU�ORFDO�SDUWLFLSDWLRQ�LQ�DOO�DVSHFWV�RI�SURMHFW�GHYHORSPHQW��IURP�SURMHFW�
LGHQWL¿FDWLRQ�DQG�GHVLJQ�WKURXJK�WR�FKRRVLQJ�PRGDOLWLHV�RI�IXQGLQJ�DQG�GHOLYHU\�

Third, autonomous innovation needs greater support. People’s own ability to experiment and innovate, and 
WKH�SUDFWLFH�RI�WKLV��LV�RQH�RI�WKH�NH\�ZD\V�LQ�ZKLFK�SHRSOH�HQKDQFH�WKHLU�LQGLYLGXDO�DJHQF\��)RU�&%$�DFWLYLWLHV�
to successfully capitalise on this requires an understanding of how local agents are innovating, as well as the 
enabling factors and constraints to experimentation and the uptake of new ideas. These processes are rarely 
captured in the design and delivery of development and adaptation interventions facilitated by external actors.15 
$&&5$¶V�H[SHULHQFHV�VKRZ�WKDW�XQGHUVWDQGLQJ�WKH�IDFWRUV�WKDW�VXSSRUW�D�FRPPXQLW\¶V�FDSDFLW\�WR�DGDSW�DUH�
crucial to successfully scaling out CBA. If this is lacking, programmes risk promoting maladaptive practices 
or only supporting single and isolated characteristics of a community’s adaptive capacity. More importantly, 
$&&5$¶V�¿QGLQJV�VKRZ�KRZ�IXWXUH�&%$�DFWLYLWLHV�FDQ�OHDUQ�IURP�WKH�VXFFHVVHV�DQG�IDLOXUHV�RI�ZLGHU�
development interventions, many of which are well documented.

To date, CBA practitioners have had a narrow focus on community-level actors. But scaling out requires CBA 
DSSURDFKHV�DQG�WRROV�WR�EH�DGRSWHG�QRW�RQO\�E\�1*2V�DQG�FLYLO�VRFLHW\��EXW�DOVR�E\�LPSRUWDQW�GHYHORSPHQW�
actors such as governments and the private sector. This can be achieved in a number of ways, such as 
ensuring that the principles of CBA are incorporated into local and national development plans or providing 
HYLGHQFH�WKDW�ERWWRP�XS�DGDSWDWLRQ�LV�YLWDO�IRU�¿QDQFLDO�VXVWDLQDELOLW\��

Actions such as these are key steps to extending CBA beyond local-level actors, and promoting greater 
FRPPXQLW\�HPSRZHUPHQW�DPRQJ�RWKHU�LQÀXHQWLDO�SDUWQHUV��)RU�H[DPSOH��WKH�$&&5$�SURJUDPPH�LQLWLDWHG�
a number of exercises to teach local governments about the importance of engaging with communities for 
future planning. These helped to strengthen the ties between local communities and district actors, as well as 
helping to ensure that community priorities featured more prominently in district development plans. Joseph 
2ULVD��,QIRUPDWLRQ�2I¿FHU�IRU�WKH�'LVWULFW�RI�.RWLGR�LQ�8JDQGD��VDLG��³3ODQQLQJ�XVHG�WR�EH�GHVN�EDVHG��6LQFH�
WKH�$&&5$�ZRUNVKRS�DQG�FDSDFLW\�EXLOGLQJ�DFWLYLWLHV��WKHUH�KDV�EHHQ�DQ�LQFUHDVH�LQ�WKH�QXPEHU�RI�FRPPXQLW\�
engagements in planning and prioritisation, and issues of climate change come up frequently.”16

Make networks and partnerships the cornerstone
The climate change adaptation activities carried out in Cartagena, a city on Colombia’s Atlantic coast, are not 
typical of CBA. But the relatively small urban population (fewer than 900,000 people) and the nature of how the 
adaptation options were designed mean that they warrant inclusion as an example of CBA. 

Cartagena faces immediate and future threats from a changing climate, including increases in the frequency 
DQG�VHYHULW\�RI�ÀRRGLQJ�DQG�VWRUPV��DQG�ULVLQJ�WHPSHUDWXUHV��7KHVH�DUH�GHVWUR\LQJ�EHDFKHV�DQG�FRUDOV��GULYLQJ�
the spread of diseases, and increasing the risk of human displacement.17 These threats to the city’s social, 
economic and public health sectors have put climate change on the agenda of the city’s government. 

&DUWDJHQD¶V�FLYLF�OHDGHUV��1*2V��EXVLQHVVHV�DQG�FLW\�JRYHUQPHQW�ZRUNHG�WRJHWKHU�WR�DVVHVV�DQG�XQGHUVWDQG�
climate impacts, and prepare a climate vulnerability assessment and adaptation plan. This demonstrates how 
GLYHUVH�DFWRUV¶�FRPSDUDWLYH�VWUHQJWKV�±�LQ�WHFKQLFDO��¿QDQFLDO�DQG�KXPDQ�UHVRXUFHV��DQG�LQ�ORFDO�NQRZOHGJH�±�
can blend to achieve policy progress.

7KH�,QVWLWXWR�GH�,QYHVWLJDFLRQHV�0DULQDV�\�&RVWHUDV��,19(0$5��WKH�&RORPELDQ�,QVWLWXWH�RI�0DULQH�DQG�&RDVWDO�
5HVHDUFK���ZKLFK�FROOHFWV�GDWD�RQ�VHD�OHYHO�ULVH�DQG�H[WUHPH�HYHQWV��KDV�EHHQ�DW�WKH�IRUHIURQW�RI�GRFXPHQWLQJ�
FOLPDWH�FKDQJH�LPSDFWV�IRU�RYHU�D�GHFDGH��,Q����������,19(0$5�IRUJHG�DQ�DOOLDQFH�ZLWK�WKH�PXQLFLSDOLW\�RI�
&DUWDJHQD��WKH�&DUWDJHQD�&KDPEHU�RI�&RPPHUFH�DQG�&'.1�WR�XQGHUWDNH�WKH�FLW\¶V�¿UVW�FRPSUHKHQVLYH�
vulnerability assessment and work toward adaptation actions. The partnership has successfully undertaken 
an inclusive and participatory vulnerability assessment, which is informing decisions on where and how 
to prioritise adaptation. The ‘Cartagena Development Plan 2012-2016’ emphasises actions to improve the 
response to natural disasters and climate change, including actions for land-use planning, social development 
and infrastructure.

The municipal government’s institutional support has been particularly important in this achievement. Despite 
WXPXOW�LQ�WKH�PD\RU¶V�RI¿FH��ZLWK�IRXU�GLIIHUHQW�PD\RUV�LQ�WZR�\HDUV��LW�KDV�SURYLGHG�FRQVWDQW�LQVWLWXWLRQDO�VXSSRUW�
YLD�VHQLRU�FLYLO�VHUYDQWV�LQ�WKH�FLW\�DGPLQLVWUDWLRQ��,19(0$5�KDV�SOD\HG�D�FULWLFDO�UROH�LQ�IUDPLQJ�WKH�GLVFXVVLRQ��
IRU�H[DPSOH�E\�XVLQJ�GRZQVFDOHG�FOLPDWH�PRGHOV�DQG�JUDSKLFV��VHH�)LJXUH����WR�SURGXFH�YLVXDO�GLVSOD\V�RI�
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how the city will be affected by future sea level rise. These have an arresting power to demonstrate the grave 
threat, even under the most optimistic climate scenarios, to Cartagena’s highly valued and lucrative assets: its 
beaches, tourist hotels, architectural heritage, nationally strategic port and industrial zone. 

Despite initial scepticism, business leaders have played an important role in ensuring that adaptation options 
DUH�SULRULWLVHG�ZLWKLQ�ORFDO�SODQQLQJ�SURFHVVHV��/RFDO�EXVLQHVV�OHDGHUV�GLG�QRW�ZDQW�WR�DFFHSW�WKH�VFLHQWL¿F�FDVH�
that investments on the waterfront, such as hotels, would lose viability in 20 to 50 years. The solution was to 
FKDQJH�WKH�QDUUDWLYH�DQG�ZRUN�FRQVWUXFWLYHO\�ZLWK�EXVLQHVV�OHDGHUV��2QH�RI�WKH�SURMHFW�WHDP¶V�NH\�DUHDV�RI�
learning has been to frame issues in the language of business, to persuade business leaders to offer support. 
This means posing questions such as: if you are a business that has failed to consider climate impacts, how 
does that affect your reputation and security of assets? How can you demonstrate to investors that your 
IRUHVLJKW�LQ�SODQQLQJ�IRU�VHD�OHYHO�ULVH�DQG�LQFUHDVHG�VWRUPV�DQG�ÀRRGLQJ�ZLOO�SURYLGH�D�FRPSHWLWLYH�DGYDQWDJH�
and security of investment over the long term?

This leadership and innovation on adaptation by the city ‘community’ has caught the attention of other cities. 
7KH�JRYHUQPHQWV�RI�RWKHU�&RORPELDQ�PXQLFLSDOLWLHV�UHFRJQLVH�&DUWDJHQD�DV�D�µ¿UVW�PRYHU¶�RQ�SODQQLQJ�IRU�
adaptation. Scaling out is occurring simultaneously on two fronts: the government is watching the Cartagena 
SURFHVV�FORVHO\�DV�LW�GHYHORSV�DQG�UH¿QHV�LWV�RZQ�QDWLRQDO�OHYHO�DGDSWDWLRQ�SODQV��DQG�RWKHU�FLWLHV�LQ�&RORPELD�
are looking to see how elements of Cartagena’s approach can be adopted by their own administrations. 

/RFDO�SDUWQHUVKLSV�KDYH�EHHQ�WKH�FRUQHUVWRQH�IRU�SURJUHVV�LQ�&DUWDJHQD�VR�IDU��DQG�LQFUHDVH�WKH�OLNHOLKRRG�WKDW�
the city’s Adaptation Plan will be adequately implemented: it is formally part of the city’s Municipal Development 
Plan 2013-15. In this case, the partnerships between those who understand and can communicate climate 
VFLHQFH��EXVLQHVV�SHRSOH�ZLWK�LQÀXHQFH�LQ�ORFDO�SROLWLFV��DQG�ORFDO�JRYHUQPHQW�GHFLVLRQ�PDNHUV�DQG�LQVWLWXWLRQV�
such as the port, environment and maritime authorities, have been critical. In addition, the involvement of 
YXOQHUDEOH�JURXSV�ZLWKLQ�WKH�FRPPXQLW\��DVVLVWHG�E\�H[SHULHQFHG�1*2V��KDV�EHHQ�LPSRUWDQW�LQ�D�FLW\�ZLWK�D�
large proportion of poor people. Similar partnerships will be central to other successful CBA pilots, in Colombia 
and beyond, and partnerships should be appropriate to local contexts. 

Figure 1. Map showing the predicted effects of sea level rise in Cartagena �6RXUFH��,19(0$5�
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7KH�FDWDO\WLF�UROH�RI�µH[SHUW¶�DFWRUV��DV�VHHQ�LQ�&DUWDJHQD�DQG�XVXDOO\�DQ�1*2�RU�LQWHUQDWLRQDO�DJHQF\��
is typical of most documented CBA pilots.18�&RPPXQLWLHV�H[SHULHQFH�FOLPDWH�LPSDFWV�¿UVW�KDQG�DQG�DUH�
frequently able to deploy indigenous knowledge or generate their own innovations to adapt to climate 
H[WUHPHV�DQG�GLVDVWHUV��$W�WKH�VDPH�WLPH��1*2V�DUH�RIWHQ�LQ�D�SRVLWLRQ�WR�SURYLGH�WKH�QHFHVVDU\�UHVRXUFHV�
and technical support, and provide continued access to information about the changing climate and its 
impacts.19�1*2V�KDYH�SURYHG�WR�EH�DQ�LPSRUWDQW�DQG�RIWHQ�HVVHQWLDO�DFWRU�LQ�PDQ\�VXFFHVVIXO�&%$�SLORWV��
However, once successful in providing essential information, external actors should evolve their roles and 
respond to an emerging set of needs and interests in the community. Having a network of partnerships 
between the community and outside agents, who themselves have national and international connections, 
provides a valuable structure and institutional support. When successes are achieved at the local level, these 
EURDGHU�JHRJUDSKLF�QHWZRUNV�±�RI�1*2V�DQG�JRYHUQPHQW�OHDGHUV�±�FDQ�RIWHQ�KHOS�WR�VSUHDG�EHVW�SUDFWLFH�
and enable scaling out. 

Document evidence and learning to make the case for scaling out
Bangladesh has been labelled the ‘adaptation capital of the world’ by climate adaptation specialists.20 It has 
EHHQ�D�SLRQHHU�LQ�&%$�DQG�KDV�D�ÀRXULVKLQJ�1*2�VHFWRU�VXSSRUWLQJ�SLORW�LQLWLDWLYHV�WKURXJKRXW�WKH�FRXQWU\��
Bangladesh is now establishing platforms and networks that are bringing visibility and accountability 
WR�&%$�SLORWV��LQ�RUGHU�WR�HQFRXUDJH�VFDOLQJ�RXW��(OHYHQ�LQWHUQDWLRQDO�1*2V�21 together with local and 
international research partners,22�KDYH�MRLQHG�IRUFHV�WR�FDUU\�RXW�D�ORQJ�WHUP�UHVHDUFK�SURJUDPPH�FDOOHG�
µ$FWLRQ�5HVHDUFK�RQ�&%$�LQ�%DQJODGHVK¶��$5&$%���,Q�DGGLWLRQ�WR�UHVHDUFK��WKH�JURXS�LV�D�SODWIRUP�WR�
MRLQWO\�SURPRWH�&%$�LQ�SDUWLFXODU��DQG�WKHLU�ZRUN�LQ�%DQJODGHVK�LQ�JHQHUDO��0DQ\�RI�WKH�SDUWQHUV�LQYROYHG�LQ�
$5&$%�KDYH�DOVR�EHHQ�RUJDQLVLQJ�RU�VXSSRUWLQJ�DQQXDO�LQWHUQDWLRQDO�FRQIHUHQFHV�RQ�&%$��ZKLFK�RIWHQ�WDNH�
place in Bangladesh. 

There is evidence that a ‘community of practice’ on CBA has emerged as a result.23 This is different to a 
‘community of interest’, as the members aim to put the knowledge gained into action.24 One function of a 
community of practice, which has been nurtured at CBA conferences and within the network of partners, is to 
‘amplify’ little known or poorly understood experiences, ideas and concepts. This provides a space for these 
to be debated and more widely understood and shared.25 This space has been expanded into two new online 
forums – weADAPT26 and the Community-Based Adaptation Exchange27 – further increasing the availability 
of information about CBA initiatives. There is anecdotal evidence that these networking opportunities have 
increased exposure to CBA pilots and practitioners, which has in turn led to some instances of scaling out. 
However, more analysis is needed to fully understand the impact of these initiatives.28 

$�&%$�SLORW�VKRXOG�RQO\�EH�FRQVLGHUHG�IRU�VFDOLQJ�RXW�LI�LW�FDQ�SURYH�LWV�YDOXH��$5&$%�UHFRJQLVHV�WKLV�DQG�
the partners are investing in monitoring and evaluating several CBA pilots. A framework, tool and manual 
for participatory monitoring and evaluation have already been developed. These consider: whether the 
DFKLHYHPHQWV�PDWFK�H[SHFWDWLRQV��ZKHWKHU�WKH�DFKLHYHPHQWV�ZHUH�WKH�ULJKW�RQHV��ZKHWKHU�WKH�SURMHFW�LV�EHLQJ�
done in the right way, and; whether it is reaching the right scale.29 ActionAid in Bangladesh evaluated their CBA 
pilots in Bangladesh using this process to consider the extent to which resilience has been built, and at what 
scale. It found that while their interventions moved beyond ‘business as usual’ approaches to development 
and disaster risk reduction, the communities need further support for anticipating and adapting to longer-term 
climate change risks.30 

%HIRUH�D�&%$�SLORW�EHFRPHV�D�YLDEOH�FDQGLGDWH�IRU�VFDOLQJ�RXW��WKLV�OHDUQLQJ�DQG�UHÀHFWLRQ�PXVW�PRYH�EH\RQG�
KRZ�HIIHFWLYH�WKH�SLORW�LV��WR�FRQVLGHU�KRZ�HI¿FLHQW�LW�LV�DQG�WKH�VFDOH�RI�EHQH¿WV�IRU�FRPPXQLWLHV�UHODWLYH�WR�
the level of investment.31�$VVHVVLQJ�WKH�FRVW±EHQH¿W�UDWLR�RI�D�&%$�SLORW�LV�FULWLFDO��2QH�RI�WKH�NH\�UHDVRQV�
why there have been few success stories for scaling out CBA pilots is that many are considered too time and 
resource intensive.32 

The experiences of the CBA community of practice in Bangladesh indicate that for a pilot to be scaled out by 
other institutions and actors, it needs to be well documented and well known to policy-makers and development 
partners, as well as evaluated. The last point is perhaps the most important: scaling out should only be 
considered for CBA pilots that can demonstrate their effectiveness in building the adaptive capacity of the 
WDUJHW�EHQH¿FLDULHV��7KHVH�NH\�HQDEOLQJ�IDFWRUV�±�YLVLELOLW\��GRFXPHQWHG�HYLGHQFH�RI�VXFFHVV�DQG�OHDUQLQJ�±�
also relate to, and rely upon, an expanded set of the partnerships and relationships discussed in the previous 
section. Practitioners working on CBA in Bangladesh have progressed further than most in this regard, 
illustrating the interconnections required between understanding and learning from CBA pilots and scaling out. 
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)LQG�FRVW�HIIHFWLYH�LQVWLWXWLRQDO�FKDQQHOV�DQG�¿QDQFH�PHFKDQLVPV�
Even if the value and potential of a CBA pilot has been proven, an institution needs to be willing and able 
to lead the delivery of the scaling out (even when supported by a network of committed partners). This is 
often assumed to be a government agency: political will, competent institutions and a decentralised form of 
government are seen as conducive to scaling out.33 In this case, informing national or subnational policy, plans 
DQG�SURJUDPPHV�LV�WKH�REMHFWLYH��

The relationship between bottom-up, community-driven development and the scaling down of governmental 
power, responsibility and resources has been examined in the existing literature.34�/RFDO�JRYHUQPHQWV�RIWHQ�
play an important intermediary role, with responsibility for implementing national policies and programmes, and 
VRPHWLPHV�ZLWK�VLJQL¿FDQW�IUHHGRP�WR�GH¿QH�ZKHUH�DQG�KRZ�¿QDQFH�VKRXOG�EH�GLVSHUVHG��7KH\�DUH�WKHUHIRUH�
a potential source of funding for CBA, as well as an avenue for new ideas from CBA pilots to transmit upwards 
into national policy. But the decentralisation of decision-making and management has to go further – to the 
community – if CBA is to retain its unique community-driven character. The institutional and funding structures 
QHHGHG�WR�PDQDJH�WKH�VFDOLQJ�RXW�RI�D�&%$�SLORW�WKHUHIRUH�KDYH�WR�EH�ÀH[LEOH�DQG�DOORZ�FXOWXUH�DQG�LQGLJHQRXV�
norms or knowledge to determine outcomes.35 

$OWKRXJK�JRYHUQPHQWV�RIWHQ�SOD\�D�VLJQL¿FDQW�LQWHUPHGLDU\�UROH�LQ�VFDOLQJ�RXW�&%$�SLORWV��HPHUJLQJ�HYLGHQFH�
suggests that private sector actors are an important alternative. A programme promoting the adoption of 
DJURIRUHVWU\�E\�VPDOOKROGHU�IDUPHUV�LQ�=DPELD¶V�(DVWHUQ�3URYLQFH�SURYLGHV�D�JRRG�FDVH�VWXG\��

6LQFH�WKH�PLG�����V��=DPELD¶V�&RQVHUYDWLRQ�)DUPLQJ�8QLW�DQG�WKH�:RUOG�$JURIRUHVWU\�&HQWUH��,&5$)��
have pioneered community-based agroforestry and conservation farming programmes as a way to improve 
yields.36�'XQDYDQW�=DPELD��WKH�ODUJHVW�FRWWRQ�JLQQLQJ37�FRPSDQ\�LQ�=DPELD��UHFRJQLVHG�WKH�SRWHQWLDO�RI�
these programmes. The company works with over 100,000 smallholder farmers annually through a contract 
farming system – a common model for sub-Saharan Africa. Contract or outgrower farming takes a number of 
institutional forms and involves prior agreements for farmers to produce an agricultural product in a certain 
manner for a buyer, with a guaranteed price.38 Buyers, mostly large agri-businesses, often provide technical 
assistance, seeds, fertiliser and other inputs on credit.39 

Many climate-resilient agricultural technologies (such as tree crops, agroforestry and conservation farming) 
\LHOG�ORQJ�WHUP�EHQH¿WV��EXW�WKHLU�XSIURQW�LQSXW�FRVWV�DUH�KLJK�IRU�VPDOOKROGHU�IDUPHUV�UHODWLYH�WR�WKHLU�EHQH¿WV��
which may be small, in the distant future and shared with others. This often discourages adoption, as 
VPDOOKROGHUV�WHQG�WR�EH�PRUH�IRFXVHG�RQ�VKRUW�WHUP�¿QDQFLDO�DQG�OLYHOLKRRG�QHHGV�40�+RZHYHU��¿UPV�VXFK�
DV�'XQDYDQW�=DPELD�KDYH�D�FRPPHUFLDO�LQWHUHVW�LQ�HQVXULQJ�WKH\�HQFRXUDJH�ORQJ�WHUP�VRLO�IHUWLOLW\�DQG�KLJK�
agricultural yields. 

'XQDYDQW�=DPELD�IRUPHG�D�SDUWQHUVKLS�ZLWK�6KDUHG�9DOXH�$IULFD��69$��41�DQ�1*2�IRFXVHG�RQ�VXVWDLQDEOH�
GHYHORSPHQW�LQ�VRXWKHUQ�$IULFD��WKURXJK�WKH�µ7UHHV�RQ�)DUPV¶�SURJUDPPH��7KLV�HQFRXUDJHV�IDUPHUV�WR�SODQW�
IHUWLOLVHU�WUHHV�WR�LQFUHDVH�ORQJ�WHUP�VRLO�IHUWLOLW\�DQG�FURS�\LHOGV��'XQDYDQW�=DPELD�SURYLGHV�IDUPHUV�ZLWK�D�
WUDLQLQJ�SURJUDPPH�DQG�LQSXW�GHOLYHU\�FKDLQV��ZKLOH�69$�SURYLGHV�IXUWKHU�WUDLQLQJ�DQG�WUHH�LQSXWV��VHHGV��
planting sleeves). 

The musangu (Faidherbia albida��WUHH��DQ�DJURIRUHVWU\�VSHFLHV�QDWLYH�WR�=DPELD��LV�DPRQJ�WKH�VSHFLHV�
SURPRWHG�WKURXJK�WKH�µ7UHHV�RQ�)DUPV¶�SURJUDPPH��0XVDQJX�WUHHV�SURYLGH�D�QDWXUDO�IHUWLOLVHU�RSWLRQ�IRU�FURSV�
DQG�VDYLQJV�RQ�IHUWLOLVHU�FRVWV��ZKLFK�KDYH�GRXEOHG�LQ�=DPELD�VLQFH������42 Tree planting also sequesters global 
FDUERQ��DQG�DJURIRUHVWU\�KDV�EHHQ�UDQNHG�¿UVW�DPRQJ�SRVVLEOH�ODQG�XVH�VWUDWHJLHV�IRU�UHGXFLQJ�HPLVVLRQV�IURP�
GHIRUHVWDWLRQ�DQG�IRUHVW�GHJUDGDWLRQ��5(''���SURJUDPPHV�LQ�=DPELD�43 

69$�LV�H[SORULQJ�WKH�SRWHQWLDO�RI�UDLVLQJ�FDUERQ�UHYHQXH�IURP�WKH�SURJUDPPH�WR�VXSSRUW�LWV�VFDOLQJ�RXW�44 
However, there are problems with carbon markets in Africa and elsewhere, for example low carbon prices and 
OLPLWHG�GHPDQG��0DQ\�SURMHFWV�KDYH�QRW�PRYHG�EH\RQG�IRUPDWLYH�VWDJHV��VR�WKH�SRWHQWLDO�IRU�FDUERQ�UHYHQXH�WR�
KHOS�¿QDQFH�VFDOH�RXW�RI�&%$�VKRXOG�QRW�EH�RYHUHVWLPDWHG�45

7KH�VFDOLQJ�RXW�SURFHVV�IRU�WKH�µ7UHHV�RQ�)DUPV¶�SURJUDPPH�KDV�QRW�\HW�UHDFKHG�DOO�WKH�PHPEHUV�RI�'XQDYDQW�
=DPELD��,W�LV�OLPLWHG�E\�69$¶V�IXQGLQJ�FRQVWUDLQWV�DQG�FKDQJHV�LQ�WKH�RZQHUVKLS�RI�'XQDYDQW�=DPELD��7KHUH�
DUH�VWLOO�HQFRXUDJLQJ�VLJQV��KRZHYHU��,QQRYDWLRQV�IRU�3RYHUW\�$IULFD��,3$���D�QRQ�SUR¿W�UHVHDUFK�RUJDQLVDWLRQ��
worked with the implementing partners to develop a pilot evaluation of the opportunities and barriers to 
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DGRSWLRQ��DQG�WUHH�VXUYLYDO�UDWHV��7KH�VWXG\�VKRZHG�WKDW�PDQ\�IDUPHUV�ZDQWHG�WR�MRLQ�WKH�SURJUDPPH��ZLWK�
����XSWDNH�DPRQJ�WKH�������IDUPHUV�SDUWLFLSDWLQJ�LQ�WKH�VWXG\��$W�WKH�HQG�RI�WKH�¿UVW�\HDU��WKHUH�ZHUH��������
surviving trees46 under the care of 700 farmers in the research group.47 

'XQDYDQW�=DPELD�DQG�69$�VFDOHG�RXW�WKH�SURJUDPPH�WR�LQFOXGH�WKH�FHQWUDO�DQG�VRXWKHUQ�SDUWV�RI�=DPELD��
and reached more than 15,000 farmers in 2013. Although full scale out is yet to occur, the early results and 
WKH�SURGXFWLYH�SDUWQHUVKLS�EHWZHHQ�WKH�FRPSDQ\�DQG�WKH�1*2�VXJJHVW�WKDW�D�ODUJHU�VFDOH�RXW�LV�SRVVLEOH�
in future.48 According to Kelsey Jack, Principle Investigator, 49�³7KLV�SURMHFW�GHPRQVWUDWHV�WKDW�PDNLQJ�&%$�
FRPPHUFLDOO\�YLDEOH�LV�D�SURPLVLQJ�VWUDWHJ\�IRU�VFDOLQJ�RXW�SLORWV��3ULYDWH�VHFWRU�ÀH[LELOLW\�DQG�RSHQQHVV�WR�
innovation make commercial companies important role-players in experimenting with novel ways to expand 
to new communities.” However, working with private and public sector actors may pose similar challenges. In 
the case of the private sector, personnel or ownership changes and budgetary constraints can slow down the 
scaling out process. This is not necessarily different from the public sector, where elections and economic 
factors may hamper progress. 

&RPPRGLW\�FURS�¿UPV�VXFK�DV�'XQDYDQW�=DPELD�KDYH�V\VWHPV�DQG�LQIUDVWUXFWXUH�LQ�SODFH�WKDW�FDQ�EH�XVHG�IRU�
&%$��ZKLFK�PD\�LPSURYH�HI¿FLHQF\�DQG�FRVW�HIIHFWLYHQHVV��7KHVH�LQFOXGH�WHFKQLFDO�DVVLVWDQFH�DQG�WUDLQLQJ�
services for farmers, and networks for distributing agricultural inputs such as seeds and fertiliser. Every year 
'XQDYDQW�=DPELD�WUDLQV�LWV�IDUPHUV�RQ�FRWWRQ�SURGXFWLRQ��ZKLFK�FRXOG�SRWHQWLDOO\�LQWHJUDWH�FOLPDWH�UHVLOLHQW�
practices.50�)DUPHUV�ZRUNLQJ�ZLWK�D�FRPPHUFLDO�¿UP�PD\�DOVR�PRWLYDWH�RWKHU�¿UPV�WR�DGRSW�VLPLODU�SUDFWLFHV��
DV�WKH\�UHDOLVH�WKH�EHQH¿WV�RI�FOLPDWH�VPDUW�DJULFXOWXUDO�SUDFWLFHV��'HVSLWH�WKH�SULYDWH�VHFWRU�EHLQJ�WKH�DJHQW�
delivering CBA scaling out in this case, the government still played an important role by providing supportive 
policy frameworks, such as subsidising natural fertilisation methods.51

Conclusions

These case studies demonstrate that there is not one single model for scaling out CBA pilots. Mainstreaming 
CBA into development planning processes is one option, while actors such as local and national government 
and the private sector are also potential partners for scaling out. The context determines where and how this 
can be achieved. 

+RZHYHU��WKH�OHDUQLQJ�IURP�WKHVH�SURMHFWV�VXJJHVWV�WKDW�WKHUH�DUH�VRPH�NH\�HQDEOLQJ�IDFWRUV�WKDW�VXSSRUW�
the process. This paper does not include an exhaustive list of factors, but highlights those most prominent in 
&'.1¶V�SURMHFWV��)XUWKHU�GRFXPHQWDWLRQ�DQG�DVVHVVPHQW�RI�&%$�SLORWV�WKDW�KDYH�EHHQ�VXFFHVVIXOO\�VFDOHG�
out is required to identify the enabling factors and constraints involved. In addition, the interactions between 
these factors need to be considered, for example how partnerships are reinforced when both sides have 
strong capacity. These interactions need to be documented to allow for learning and a shared understanding 
of what works and what does not. A more rigorous analysis of these enabling factors will assist practitioners in 
prioritising such considerations when implementing CBA pilots. 

To summarise the initial learning on how to scale out CBA, and some possible implications for practitioners 
LQYROYHG�LQ�&%$��ZH�KDYH�LGHQWL¿HG�VRPH�LPSRUWDQW�HQDEOLQJ�IDFWRUV��VHH�7DEOH����

Questions for discussion

 Ɣ What opportunities and challenges do you see for scaling out CBA?
 Ɣ What elements of CBA do you think are successful in the community where you are working, and why? 
 Ɣ To what extent do you think the successful approaches you have used could be adopted in similar local 

contexts? 
 Ɣ :KLFK�HOHPHQWV�GR�\RX�WKLQN�ZHUH�ZKROO\�VSHFL¿F�WR�\RXU�FRPPXQLW\�DQG�FRXOG�QRW�EH�DGRSWHG�HOVHZKHUH"�
 Ɣ What can other communities learn from your experience?
 Ɣ +RZ� FDQ� 1*2V�� SULYDWH� EXVLQHVVHV�� GRQRUV� DQG� JRYHUQPHQW� DJHQFLHV� KHOS� VFDOH� RXW� VXFFHVVIXO� &%$�

initiatives?

Please share your experiences by emailing enquiries@cdkn.org��ZLWK�VXEMHFW�OLQH�µ6FDOLQJ�RXW�FRPPXQLW\�
EDVHG�DGDSWDWLRQ¶��<RX�FDQ�DOVR�MRLQ�WKH�LQWHUDFWLYH�GLVFXVVLRQ�RQOLQH��

www.linkedin.com/company/climate-and-development-knowledge-network

mailto:enquiries@cdkn.org
http://www.linkedin.com/company/climate-and-development-knowledge-network
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Table 1. Factors that enable community-based adaptation

Enabling factor Implication
Adaptive capacity
The success of a CBA pilot depends on building the adaptive capacity 
of the local community. It is therefore important to identify whether 
common success factors would ensure that this process could be 
effective across geographical locations (while recognising that some 
success factors may not be transferable, given the highly context-
VSHFL¿F�QDWXUH�RI�&%$���7KLV�UHIHUV�WR�WKH�LQWHQGHG�EHQH¿FLDULHV��EXW�
DOVR�WKH�SDUWQHUV�LQYROYHG�LQ�WKH�SURFHVV��LQFOXGLQJ�ORFDO�RI¿FLDOV�DQG�
NGOs. 

Understanding the factors that have made a CBA pilot a success, as 
well as reasons for any failures, and identifying which of these are 
present in other locations, will ensure it is only replicated where there is 
a good chance of having an impact. 

Networks and partnerships
External partners working with a community, for example providing 
resources and knowledge, are often a key factor in a successful CBA 
SLORW��7KHVH�SDUWQHUV�FDQ�DFFHVV�DQG�LQÀXHQFH�ZLGHU�SURFHVVHV�DQG�
other agents, such as a government body or funding programme, to 
advocate for and facilitate scaling out. However, external partners have 
their own interests and priorities. Collective efforts for scaling out will 
only succeed when these overlap with a community’s interests. 

When designing a CBA pilot with the community, partners are included 
if they bring additional skills and are connected to and able to use 
potential avenues for scaling out. Synergies between the interests of 
the different partners should be found, including an effort to ‘speak 
the language’ of each other. This requires understanding each other’s 
LQWHUHVWV�DQG�H[SHFWDWLRQV��¿QGLQJ�FRPPRQ�JURXQG��DQG�FR�FUHDWLQJ�D�
shared vision of scaling out CBA. 

Document evidence and learning 
'HPRQVWUDWLQJ�WKH�FRVWV�DQG�EHQH¿W�RI�D�&%$�SLORW��DQG�WKH�SRWHQWLDO�
impact if it is delivered at a larger scale, is an important piece of 
evidence in the case for scaling out. The necessary second step is 
to share this information and build connections and consensus with 
people able to scale out a CBA pilot. 

New tools and approaches to monitor and evaluate CBA pilots, and 
to measure changes in adaptive capacity, need to be developed and 
tested. It is important to build ways to increase the visibility of a pilot 
into its design. Every effort should be made to reduce the inputs and 
costs of a CBA pilot, while preserving the essential characteristics, to 
¿QG�WKH�RSWLPXP�EDODQFH�EHWZHHQ�FRVWV�DQG�EHQH¿WV��

,QVWLWXWLRQDO�FKDQQHOV�DQG�ÀQDQFH�PHFKDQLVPV�IRU�VFDOLQJ�RXW
Delivering CBA at a larger scale requires some form of public or private 
institutional and funding structures. These are needed to integrate 
WKH�SLORW�LQWR�ZLGHU�SURJUDPPHV�RU�SURFHVVHV��7KHVH�PXVW�EH�ÀH[LEOH�
enough to allow communities to remain in the driving seat of the 
initiative. 

Government schemes and policies are not the only potential route 
for scaling out; the private sector should also be considered. When 
GHVLJQLQJ�D�&%$�SLORW��VXFK�RSSRUWXQLWLHV�VKRXOG�EH�LGHQWL¿HG�DQG�
relationships forged with the relevant agent. 
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About CDKN 

The Climate and Development Knowledge Network (CDKN) aims to help decision-makers in developing countries design 
and deliver climate compatible development. We do this by providing demand-led research and technical assistance, and 
channelling the best available knowledge on climate change and development to support policy processes at country and 
international level. CDKN is managed by an alliance of six organisations that brings together a wide range of expertise and 
experience.

About ODI

The Overseas Development Institute (ODI) is the UK’s leading independent think tank on international development and 
humanitarian issues.

About LEAD

/($'�LV�WKH�ZRUOG¶V�ODUJHVW�LQWHUQDWLRQDO�QRQ�SUR¿W�RUJDQLVDWLRQ�IRFXVHG�RQ�LQVSLULQJ�OHDGHUVKLS�DQG�FKDQJH�IRU�D�VXVWDLQDEOH�
ZRUOG��/($'� LGHQWL¿HV�DQG� UHFUXLWV�RXWVWDQGLQJ� OHDGHUV� IURP�JRYHUQPHQW��EXVLQHVV��1*2V�DQG�DFDGHPLD�DQG�� WKURXJK�D�
world class training programme, equips them with the skills for sustainable decision-making and provides them with a global 
network of peers to help them address sustainability challenges.

About E3

(�� LV�D�/DWLQ�$PHULFDQ�FRQVXOWLQJ�¿UP�ZKLFK�DGYLVHV�DQG�VXSSRUWV�SXEOLF�DQG�SULYDWH�HQWLWLHV� LQ�SURPRWLQJ� WKH�SULQFLSOHV�
of ecology, economics and ethics as an integral part of their business strategy. E3 develops innovative solutions, winning 
VWUDWHJLHV�DQG�PDQDJHV�SURMHFWV�DQG�SURJUDPPHV�RQ�EHKDOI�RI�HQWLWLHV� WKDW� IRUJH�QHZ�HFRQRPLHV�PRUH�FRQVFLRXV�RI� WKH�
wellbeing of our planet.

About SouthSouthNorth

6RXWK6RXWK1RUWK�¿QGV�HYLGHQFH�EDVHG��ORFDOO\�WDLORUHG�VROXWLRQV�WR�FOLPDWH�DQG�GHYHORSPHQW�FKDOOHQJHV�LQ�SDUWQHUVKLS�ZLWK�
leading organisations. SouthSouthNorth contributes to global knowledge in order to achieve climate compatible development 
in practice.


