The LEAD Pakistan Update – Rationale and Contents
The Update is a very important publication for LEAD Pakistan. It is not just a writup that tells people outside the organization what LEAD’s been up to: it is a think piece, a piece of writing designed to provide information on a certain issue. Then it tells people what we’ve done about the issue in question.

It is not a proceedings of an event; rather, it focuses on an issue, a problem, and puts the whole problem into context by giving history. It discusses how the problem came into being, whom it effected and how, what is being done about it, what the milestones have been and how the future looks. It presents all the key issues defining a topic.
Then, it brings forth the relevance of LEAD Pakistan in the issue. It says who contacted LEAD, what exactly for, what we were supposed to do, for how long. Then it discusses what we did.

In the Update, we need to discuss legal framework, impact, and global and local policies, and illustrate all this, if possible, with short local case studies. This last is not mandatory, but wherever it is possible it will put the problem beautifully in a local context, showing local solutions to global problems. Therefore it is important.
The greatest strength of any organization, any event, any training, is its human resource. We must always have a list of the faculty/trainers involved as well as the participants. Concentrate on the organizations and then the individuals: this helps us in the marketing aspect of the work that we do. People outside the organization need to know not only we can do, but who our partners are: who these organizations are who feel we do such a good job that they want to be part of it. However, when a very outstanding/important person in any given sector has been prominent in the event, we must highlight him/her as well, more so than the organization that sent him.
The LEAD Pakistan Update needs to be an extremely comprehensive document with a stand-alone value. If a layman picks up an Update on the Margallah Hills tunnel, he should, after having read it, understand the problem A-Z. He must know what the Margallah Hills are, why somebody wants to make a tunnel through them, who the stakeholders are, who the tunnel will effect, who will benefit, and how. When the layman has read the Update, he must be able to speak on the subject without needing to read other material on the same topic. 
As said before, the Update is not a proceedings, so don’t work through ‘Day One’, ‘Day Two’ etc. Discuss objectives, topics covered, training methodologies, and results. It is not enough to say that the trainers thanked everyone and the participants were given certificates (actually, please don’t say this!), we must say what the participants got out of the training. How they’re more knowledgeable now, after the training, than they were before. How their understanding of the issue at hand has been enhanced. What we hope they will do with this knowledge and understanding.
Use short, sharp, succinct sentences. Longer ones, while sometimes more interesting, tend to get a little convoluted and then end in strange ways not very reader friendly. Use the active voice: ‘____________ conducted the training’ not ‘The training was conducted by__________’ Try not to give participants’ names (or those of trainers, or anybody when it comes to more than a couple of names) in the main text: reading a whole list of names in a sentence can be confusing, and by the time you’ve gotten to the end of the sentence you’ve forgotten what exactly it was that all these people were supposed to have been doing! Instead, give a list of names (participants, trainers, participating organizations, etc) in a list at the end of the Update. Your friendly neighborhood editor will put them all in a box or two. Give the names of participating organizations and then the people who came from them.
Quotations are a good way to illustrate a point you’re making, but do make sure that they’re a) relevant, and b) someone of note made them. A quotation made by someone nobody knows will not carry much weight; one made by a well-known person, will. 
One photograph per Update is an excellent idea. Digital photographs don’t print well so, if possible, use an old fashioned manual camera (set at ‘auto’, it can do wonders even in the hands of people who are not professional photographers). Up to now we’ve had pictures of mostly training sessions, people sitting around tables. It would be good to have pictures of a bit of action, maybe a field visit, maybe a prominent personality who was involved in the event/issue.
Because the LEAD Update is a two page publication always, we need to have writups the same in length, always. Please don’t exceed 1000 words. On the other hand, writeups less than 1000 words will leave space empty, so the 1000 figure is a good one to aim for. Give or take fifteen words or so.
For each Update, you will need to give your friendly neighborhood editor the following:

1. About 1200 words of text

2. One photograph 

3. A list of participating organizations and participants

4. A list of faculty/trainers

To facilitate you, I’ve made an Update template which will take you step-by-step through the whole process of writing an Update. 
Happy writing!

