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	PROJECT NAME
	CLIMATE AND DEVELOPMENT KNOWLEDGE NETWORK

	SUPER-GOAL
	The quality of life for people most challenged by the effects of climate change is enhanced


	GOAL
	Indicator
	Baseline

2010
	Milestone 1

2013
	Milestone 2

2015
	Target + year

2020
	Assumptions

	Developing countries’ policies and programmes are resilient and responsive to climate change implications by 2020.
	Proportion of developing countries following climate resilient and sustainable low carbon development pathways by 2020


	0% 
	25%
	35%
	50%
	

	
	
	Source
	

	
	
	Independent Mid-Term and End-of-Project Evaluations and ex-post evaluation

 
	

	PURPOSE
	Indicator
	Baseline

2010
	Milestone 1

2012
	Milestone 2

2013
	Target + year

2015
	Assumptions

	Developing countries have improved access to high quality research and information in designing climate change policies and programmes


	Number of developing countries that have developed CCD policies and programmes with the significant
 input of the CDKN


	0
	15
	30
	60

	Global agreement reached and necessary resources and support made available by the global North.

Developing countries have the opportunity, capacity and resources to implement the policies, programmes and investments.


	
	
	Source
	

	
	
	Independent Mid-Term and End-of-Project Evaluations

Information might also arise through TA/research follow-up reporting, programme-based M&E and impact assessment studies
	

	INPUTS (£)
	DFID (£m)
	Govt (£m)
	Other (£m)
	Total (£m)
	DFID share (%)
	

	
	40
	0
	40
	80
	50
	

	INPUTS (HR)
	DFID FTEs
	
	
	
	
	


	OUTPUT 1
	Indicator
	Baseline 2010
	Milestone 2012
	Milestone 2013
	Target 2015
	Assumptions

	Knowledge Management
Quality assured knowledge on climate change, its impacts and solutions synthesised, disseminated to and used by policy makers, researchers and civil society in developing countries

Impact Weighting: 10%
	Proportion of knowledge products rated good or above by independent quality assessors

The rating system will be 
· Poor

· Adequate

· Good

· Excellent 
Disaggregated by product type:

1. CDKN publications (policy briefings, Annual Review of Research, etc.)

2. CDKN website

3. Media articles commissioned by CDKN

4. Online resources commissioned by CDKN


	1. 80%

2. 80%
	1. 80%
2. 80%

3. 70%

4. 70%
	1. 80%
2. 80%

3. 70%

4. 70%
	1. 80%
2. 80%

3. 70%

4. 70%
	Assumptions apply to all Outputs

CCD knowledge, advisory, research and analysis outputs meet the key needs of key clients in developing countries.

Developing country governments and other stakeholders have the opportunity, capacity and resources to use CCD outputs effectively in policy, programme and investment planning.

	
	
	Source
	

	
	
	Reports of Independent Assessors. (Independent review panels will be created at global and regional level, consisting of a cross-section of relevant specialists. The panel will review a representative sub-set of products.)
	

	
	Indicator
	Baseline 2010
	Milestone 2012
	Milestone 2013
	Target 2015
	

	
	Proportion of knowledge products rated useful or better by a diverse range of clients/customers. 

The rating system will be:

· Not useful

· Slightly useful

· Useful

· Very useful

Disaggregated by product type:

1. CDKN publications (policy briefings, Annual Review of Research, etc.)

2. CDKN website

3. Media articles commissioned by CDKN

4. Online resources commissioned by CDKN


	1. 70%

2. 70%
	1. 70%
2. 70%

3. 70%

4. 70%
	1. 70%
2. 70%

3. 70%

4. 70%
	1. 70%
2. 70%

3. 70%

4. 70%
	

	
	
	Source
	

	
	
	User panels. (User panels will be created at global and regional level representing a cross-section of each main priority audience. Panels will be asked to review each main product type. This may, where relevant and appropriate, take into account the actual usage of the knowledge product.)
	

	
	Indicator
	Baseline 2010
	Milestone 2012
	Milestone 2013
	Target 2015
	Risk Rating
All are medium risks.

	
	Number of stakeholders requesting and accessing particular knowledge products, disaggregated by geography, type of stakeholders, etc. 

Disaggregated by product type:

1. CDKN e-mail newsletter subscribers

2. CDKN website unique visitors

3. Citations of CDKN-sponsored media articles on CCD

4. Monthly visitors to CDKn sponsored online resources on partner websites


	1. 0

2. 0

3. 0

4. 0
	1. 5,000 (at least two-thirds from LDCs)

2. 6,000 (average)

3. 200 known citations (cumulative)

4. 6,000 unique visitors/mo (average for Oct-Dec)
	1. 10,000 (at least two-thirds from LDCs)

2. 9,000 (average)

3. 500 known citations (cumulative)

4. 9,000 unique visitors/mo 
	1. 15,000
 (at least two-thirds from LDCs)

2. 15,000 (average)

3. 1000 known citations (cumulative)

4. 15,000 unique visitors/mo 
	

	
	
	Source
	

	
	
	1. Statistics will be based around the number of individuals who are email subscribers 

2. Website traffic monitoring reports (via Google Analytics)

3. Uptake reports from media partners

4. 4. Web statistics collected by partners hosting online resources using Google Analytics.
	

	INPUTS (£)
	DFID (£m)
	Govt (£m)
	Other (£m)
	Total (£m)
	DFID share (%)
	

	
	7.5
	0
	7.5
	
	50
	

	INPUTS (HR)
	DFID FTEs
	
	
	
	
	


	OUTPUT 2
	Indicator
	Baseline 2010
	Milestone Y3

	Milestone Y4


	Target Y5
	Assumptions

	Research

High Priority development-relevant Climate Change Research and Analysis undertaken and/or commissioned by the Network or its partners.

Impact Weighting: 35%
	Number of quality controlled
 research publications produced  annually, disaggregated by categories:

1. Academic articles

2. CDKN Policy briefs

3. Policy briefs

	N/A
	1. 40

2. 20

3. 40

	1. 30

2. 20

3. 30
	1. 20

2. 20

3. 20
	Note: Assumptions apply to all Outputs

Network’s work not influenced adversely by external stakeholders or vested (e.g. corporate) interests.

	
	
	Source
	

	
	
	Database
	

	
	Indicator
	Baseline
	Milestone Y3
	Milestone Y4
	Target Y5
	

	
	Total number of citations of research outputs in academic and policy literature
, disaggregated by category
:

1. Policy Literature

2. Academic literature


	N/A
	

	
	
	

	
	
	Source
	

	
	
	Citation indices

internet searches and downloads

informal feedback

reports from TA suppliers


	

	
	Indicator
	Baseline
	Milestone Y3
	Milestone Y4
	Target Y5
	

	
	Number of case studies illustrating contribution to climate change (e.g. policy change, capacity building, new knowledge contribution)

	N/A
	
	
	
	

	
	
	Source
	

	
	
	Case studies from suppliers, external sources. We will ensure that we have case studies for at least 10% of research projects over the life of the project

	

	
	Indicator
	Baseline
	Milestone Y3
	Milestone Y4
	Target Y5
	Risk Rating

All are medium risks.

	
	Involvement of southern suppliers in research projects

1. Percentage of suppliers on all research projects that are Southern-based

2. Percentage of projects led by Southern based organisations

	N/A
	1. 40%

2. 30%
	1. 50%

2. 40%
	1. 60%

2. 50%
	

	
	
	Source
	

	
	
	Project proposals

Reporting from suppliers

	

	INPUTS (£)
	DFID (£m)
	Govt (£m)
	Other (£m)
	Total (£m)
	DFID share (%)
	

	
	12.5
	0
	12.5
	25
	50
	

	INPUTS (HR)
	DFID FTEs
	
	
	
	
	


	OUTPUT 3
	Indicator
	Baseline 2010
	Milestone 2012
	Milestone 2013
	Target 2015
	Assumptions

	Technical Assistance
Demand-led tailored assistance and advice provided to developing country governments and others in developing countries.

Impact Weighting: 45%
	Proportion of TA projects where:

· clients are ‘satisfied’ or ‘very satisfied’

· suppliers/clients feel immediate objectives of TA projects have been ‘mostly’ or ‘fully’ met


	85%

(figures are for satisfaction only)
	90%
	95%
	95%
	Note: Assumptions apply to all Outputs

Effective coordination among organisations providing knowledge and information on climate change and development, minimising confusion for developing countries.



	
	
	Source
	

	
	
	Client report

Supplier report


	

	
	Indicator
	Baseline 2010 
	Milestone 2012
	Milestone 2013
	Target 2015 
	Risk Rating

All are medium risks

	
	Number and diversity of stakeholders accessing technical assistance projects

	0
	20
	40
	80

	

	
	
	Source
	

	
	
	Database records
	

	INPUTS (£)
	DFID (£m)
	Govt (£m)
	Other (£m)
	Total (£)
	DFID share (%)
	

	
	17.5
	0
	17.5
	35
	50
	

	INPUTS (HR)
	DFID FTEs
	
	
	
	
	

	


	OUTPUT 4
	Indicator
	Baseline 2010
	Milestone 2012
	Milestone 2013
	Target 2015
	Assumptions

	Partnerships
CDKN facilitates increased cooperation and collaboration between key stakeholders on climate compatible development
Impact Weighting: 10%
	Number (and description) of brokering activities / events facilitated or supported by CDKN

	3
	10
	20
	40
	Note: Assumptions apply to all Outputs

Usefulness of Network’s policy recommendations not hampered by politics, lack of data or scientific knowledge.

	
	
	Source
	

	
	
	COMPASS Database


	

	
	Indicator
	Baseline 2010
	Milestone 2012
	Milestone 2013
	Target 2015
	

	
	Number of collaborative activities resulting from CDKN brokering and facilitation

	0
	20
	40
	80
	

	
	
	Source
	

	
	
	COMPASS and tracer studies

	

	
	Indicator
	Baseline 2010
	Milestone 2012
	Milestone 2013
	Target 2015
	

	
	Number of organisations engaging with the CDKNetwork at progressive levels of engagement

(Note that levels 1,2,3&4 are defined in the partnerships strategy)


	70 at level 1 or above, 30 at level 2 or above, 10 at level 3


	90 at level 1 or above, 40 at level 2 or above, 25 at level 3, 10 at level 4
	120 at level 1 or above, 60 at level 2 or above, 40 at level 3, 15 at level 4
	150 at level 1 or above, 80 at level 2 or above, 50 at level 3, 20 at level 4
	

	
	
	Source
	

	
	
	COMPASS Database


	

	
	Indicator
	Baseline 2010
	Milestone 2012
	Milestone 2013
	Target 2015
	Risk Rating
Note: All are Medium Risks

	
	Proportion of partner organisations rating the CDKNetwork as ‘effective’ or ‘very effective’ in facilitating partnerships between different organisations
The rating system will be: 

· Very effective
· Effective
· Slightly effective
· Ineffective


	0%
	60%
	70%
	80%
	

	
	
	Source
	

	
	
	Annual survey of organisations at a level 1 or higher in the  CDKNetwork Partner Management System
	

	INPUTS (£)
	DFID (£)
	Govt (£)
	Other (£)
	Total (£)
	DFID share (%)
	

	
	2.5
	0
	2.5
	5
	50
	

	INPUTS (HR)
	DFID FTEs
	
	
	
	
	


� The Super-Goal is new to the logical framework. As agreed, this is a guiding goal only and does not contain indicators, baseline information or targets.


� We might need to give some more thought to this indicator around the time of the mid-term review. The goal is a long way off but the milestone for 2013 seems very, very ambitious.


� We have taken ‘baseline during inception phase’ out of the ‘source’ column and have removed the suggestion that we do a global baseline.  We feel that the baseline for CDKN can best be done at project (TA/research project) level, at country level (through the national diagnostics) and if necessary at ‘other programme’ level. We would like to meet to discuss this at some stage in the near future. Maureen will also lead on some work to identify key impact assessment questions that can be used during the development of the national diagnostics. These will be based around the Dimensions of change, not the indicators in the logical framework (although we could compromise on this by briefly addressing the ‘goal’ level indicator if necessary).


� The original logframe contained a footnote against ‘significant’ that the “M&E system will define a measurement to assess the extent to which knowledge has been used”. We propose to use the Dimensions of change to do this. Thus significant use of the CDKN means the CDKN has either directly contributed to policy change through targeted TA or research projects, or has demonstrably supported developing countries to develop/change policies through contributing to:


changes in the quality, relevance and usability of CCD evidence base  


changes in the understanding and commitment of decision makers around CCD issues


changes in institutions and institutional capacity to respond appropriately to CCD needs and demands


changes  in coordination, collaboration and mobilisation amongst key stakeholders


changes in the ability of decision makers to leverage and channel resources strategically


� This is a very slight wording change to the original indicator, and is for grammatical reasons rather than anything else.


� The ‘target’ for the purpose indicator is 60 by the end of 2015. This, of course, partly depends on the doubling of the income for the project, which is to some extent outside of the CDKN’s control. Another cautionary note is that we will not be engaging in some countries until the fourth or fifth year, and there will be limited opportunity to effect policy change in such a short space of time. 


� Baseline survey has also been taken out of the source at the purpose level. This could, if necessary, be replaced by ‘baselines at project, programme and national levels’


� The original logical framework had an escalating target over the five years. We considered this to be unrealistic, and prefer to opt for a consistently high standard throughout.


� As above. The slightly lower figure reflects the fact that users won’t all find everything we do useful, even if they’re of good quality!


� These targets are new, and are based around some preliminary findings. They reflect the number of individuals who are email subscribers and/or online workspace members.  The 15,000 in year 5 is based on previous experience with IDS knowledge services.  There was, in fact, an assumption in the original LF that we could capture different stakeholders using the website, I am assured that this is not technically possible. We will, of course, be recording website hits and will report on these via the wider CDKN results framework.


� As in our last meeting, the milestones were changed to year3, 4 & 5 from the milestones given in the other 3 output areas


� Quality controlled means internal or external review


� Based on journal articles submitted to journals


� Targets revised down from 100 to 50 per year from last meeting as 100 was viewed as an over-estimation


� This is a new indicator (although it is very similar to the original indicator that was in the logical framework before CDKN started) and replaces the ‘demand-led’ indicator in the previous logframe (which was considered to be unsuitable for a variety of reasons). It is recognised that this indicator is not the be-all and end-all for use of research. Other indications of how research has been used are contained in the wider results framework.


� Monitoring and evaluation will look at both the quality and utility of the research


� The milestones and targets are obviously new as well.


� This indicator replaces the old one, and will be served by the supplier/client report forms TA output. This indicator will come through the normal feedback processes and is a like for like replacement. 


� We had some discussions about the second indicator, and whether it meant LDCs or wider stakeholders and, if so, what the appropriate targets should be. We have stuck with your understanding of stakeholders, and have assumed this means direct stakeholders (e.g. clients directly receiving TA projects). There may be more than one client per project. Current estimates are that 80 stakeholders by the end of the project is a reasonable number, but this is not allowing for additional money coming into the CDKN, beyond the current £51 million. We are happy to re-negotiate this figure if need be.


� There are now four levels, not three as in the last logframe we discussed. This is the only change in the partnerships area.





This document is an output from a project funded by the UK Department for International Development (DFID) for the benefit of developing countries. However, the views expressed and information contained in it are not necessarily those of or endorsed by DFID, which can accept no responsibility for such views or information or for any reliance placed on them. This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, the Climate and Development Knowledge Network’s members, the UK Department for International Development (‘DFID’), their advisors and the authors and distributors of this publication do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decision based on it.


Copyright © 2010, Climate and Development Knowledge Network. All rights reserved.
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