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Section 1: Introduction and Instructions to Bidders

1.1 Introduction

· The Climate and Development Knowledge Network (CDKN) is an alliance of six private and not-for-profit organisations, launched in March 2010. PricewaterhouseCoopers LLP (PwC) is the prime contractor.

· Led by PricewaterhouseCoopers LLP, the alliance also includes the Overseas Development Institute, LEAD International, INTRAC, SouthSouthNorth in Africa, Fundación Futuro Latinoamericano in Latin America and the Caribbean and Lead Pakistan in Asia.

· The purpose of this Selection Document is to assist PricewaterhouseCoopers LLP (PwC) in the process of identifying suitable partners to provide the Government of Anguilla with recommendations for amendments to current electricity legislation to allow for the integration of renewable electricity production into Anguilla’s energy profile.

· In order to evaluate Bidders, CDKN requires the information sought in this questionnaire from each Bidder who wishes to proceed further in this procurement exercise. Only Bidders who are successful at this stage will be invited to participate in the next stage of the procurement process. The exact number invited to the next round will depend on the quality and quantity of the EOI responses received.

1.2 Procurement process

· The Government of Anguilla has developed a terms of reference (Appendix 1) which includes the background and intended outcome of this project.

· Successful bidders will be issued with an ITT and all other information that they require to submit a written proposal

1.3 Instructions for Bidders

· Bidders should complete sections 2 and 3 and a mark-up of the ToR in Appendix 1, where appropriate, and return this to the following address:

cdknetwork.procurement@uk.pwc.com 

· Responses to this Selection Document must be clearly marked: " Anguilla Renewable Energy Integration ".

· Your completed Selection Document should be received by the deadline below.

	Closing Date for Responses to the EOI
	16 November 2011

17.00 hours UK Time


· The questions set out in this Selection Document should be used to form the structure of your responses. Please use the template provided. 

· Each question in the Selection Document must be answered by the Bidder.  

· CDKN expressly reserves the right to require a Bidder to provide additional information supplementing or clarifying any of the information provided.

· Under no circumstances should the Bidder provide general marketing brochures or other materials. 
· At this initial stage we are not providing guidance on the budget envelope or requiring Bidders to provide budgets and prices in their response. However, Bidders will wish to note that we will be underpinning the procurement process with an objective to seek solutions that demonstrate value for money. 
Section 2: Bidder Response Form
PART 1 – ORGANISATION / INDIVIDUAL IDENTITY

If you are an organisation, please fill in (a) the organisation identity table.  If you are an individual with no legal entity please fill in (b) the individual identity table.  

(a) ORGANISATION IDENTITY (if applicable)

	1.1
	Name of the legal entity in whose name this Selection Document is submitted:
	

	1.2
	Name and job title of main contact for enquiries about this bid:
	

	1.3
	Address of main contact:
	

	1.4
	Telephone no. of main contact: (including full country dialling code)
	

	1.5
	Mobile  / cell telephone no. of main contact: (including full country dialling code)
	

	1.6
	Fax no. of main contact: (including full country dialling code)
	

	1.7
	Email address of main contact:
	

	1.8
	Alternative contact name and telephone no: (including full country dialling code)
	


(b) INDIVIDUAL IDENTITY (if applicable)

	1.1
	Title (Mr, Mrs, Ms, Miss, Other):
	

	1.2
	Surname / Family name:
	

	1.3
	First Name:
	

	1.4
	Job title:
	

	1.5
	Address:
	

	1.6
	Telephone no.: (including full country dialling code)
	

	1.7
	Email address
	

	1.8
	Mobile telephone no.: (including full country dialling code)
	

	1.9
	Fax no.: (including full country dialling code)
	


PART 3 - BUSINESS CAPABILITY 

In responding to the questions below, please review the relevant draft Terms of Reference provided in Section 2 of this document.

	3.1
	Capability statement, skills and experience and solution statement (LIMIT: 2 sides A4):

a) A capability statement of the relevant skills and experience that you bring to this project, to include up to a maximum of three examples of previous work that gives confidence in your ability to undertake reviews such as this to deliver projects to time and budget which are similar to the project described in the terms of reference

b) A brief solution statement of how you propose to deliver the work, given your suggested amendments (should there be any) to the ToR (see below).

Maximum marks will be awarded to Bidders who can demonstrate an awareness of the skills needed for successful delivery of this project, who can demonstrate and evidence a relevant skill set and who can demonstrate a proven track record of delivering projects with direct relevance to this work

	

	3.2
	Draft Terms of Reference (Appendix 1) - your views and approach:

The draft Terms of Reference provide an outline of what the Government of Anguilla is seeking from this project.  How would you approach responding to this? Do you have any comments on what the specification for this project must include to be successful? 

Maximum marks will be awarded to Bidders who show an understanding of the draft Terms of Reference. It is not necessarily anticipated that substantial changes to the ToR will be required however bidders who feel changes are required to optimise benefits for Anguilla are invited to outline these changes:

Where appropriate, please submit a mark-up of the Terms of Reference (as Appendix 1 to this Selection Document) together with the completed Selection Document



	

	
	

	


APPENDIX 1 – Terms of Reference

Consultancy to Produce Recommendations and Draft Legislation to Amend Anguilla’s Electricity Legislation to Support Renewable Energy Integration 
1.0 BACKGROUND

1.1 Introduction

1.1.1 Anguilla is a British Overseas Dependent Territory, commonly referred to as a British Overseas Territory. With a population of 15,000, it is a very small services oriented economy, centered around tourism primarily, and offshore finance secondarily. It has associate membership in the Organization of Eastern Caribbean States (OECS), a smaller sub-regional organization; and the Caribbean Community, CARICOM, the larger regional organization. 

1.2 Electricity Sector

1.2.1 The Electricity infrastructure in Anguilla is insular, with the island’s commercial production of electricity being completely dependent on fossil fuels, (No 2 LFO Diesel). Demand for electricity has been growing continuously (4-6 percent per annum) driven purely by commercial and residential sectors in a tourism based-economy. To ensure a reliable supply in such a small (15MW peak demand) and insular electricity system, the island’s electric utility has to maintain a large reserve margin and to ensure regular investments in new capacity.

1.2.2 In Anguilla, the Electricity Act (R.S.A. c. E35) offers the sole electric utility an exclusive license to produce, transmit and distribute electricity. Anguilla’s electricity supply is dominated by a single supplier. The financial crisis of 2008-2011 has resulted in a heavy slowdown in electricity demand growth, resulting in a lower need to add electricity supply capacity. However, the crisis has made the consequences of high electricity costs especially burdensome for electricity consumers who are affected by a lower purchasing power. This burden is greatest on consumers on the lower end on the economic scale and is particularly harsh on those that fall below the poverty line.  

1.2.3 The utility is regulated by the Minister with responsibility for electricity, in the Ministry of Infrastructure, Communications, Utilities and Housing (MICUH) in the Government of Anguilla, which in reality lacks regulatory capacity. The electric utility’s oversight by government is thus limited; hence, to a large extent the utility is self-regulated. Consequently, the utility’s financial and operational efficiencies may at times fall below acceptable levels putting undue burden on consumers in higher electricity rates, and electricity supply reliability at risk on such occasions. Integrating surplus electricity from alternate energy producers into the grid and investments in wind, solar or waste-to-energy electricity production could improve the overall performance of the electricity supply industry. However, such investments take time to develop and would benefit from a clear investment framework, along with incentives or penalties for both Independent Power Producers (IPPs) and private consumers to invest. 

1.2.4 No significant integration has taken place as yet and it would be prudent to first make the necessary legislative amendments to accommodate this type of environment. However, caution must be exercised in this area as both independent generation for self use and feeding back excess private generation onto the grid for the utility to purchase, could have negative consequences on the utility in the medium and long run. 

1.2.5 The Electricity Act defines electricity price adjustment rules and governance in a two-fold manner: through an automatic mechanism that adjust tariffs to fuel costs through a fuel surcharge (see Electricity (Rates and Charges) Regulations R.R.A. E35-2 in Appendix 1)) and; by means of the utility filing an application for a tariff variation to the Regulator, in this case the Minister with responsibility for Energy (see the Public Suppliers License, Appendix 2). These price adjustment mechanisms have not been updated since their initial institutionalization, notwithstanding the changing reality regarding fuel costs and the scope of the utility’s operations. The drawbacks of these types of automatic price adjustment mechanisms became evident during the large fuel price rises in 2008/9. 

1.2.6 The price of electricity in Anguilla is not the highest in the sub-region, however, the price of electricity in the sub-region in general (i.e.  Eastern Caribbean countries) is perhaps amongst the highest in the world. This can be attributed to several reasons: 

a. external factors which Anguilla nor the sub-region has no control over (price of fuel on the world market, being at the end of the supply chain, etc.).

b. structural reasons that drive costs up and reduce the scope for cost limitations (small size of the electricity systems, insularity, and lack of alternatives to fossil fuel). 

c. the need for regulatory reinforcement. This would: 

a) produce stronger and more efficient regulation in Anguilla that would inevitably initiate broad sector reform that would enable wide competition in electricity supply through use of alternate sources;

b) improve the oversight of the utility in particular and the energy sector in general; 

c) increase the capacity to design and implement mechanisms to retard growth in electricity costs;  

d) act as a stimulant to bring about a reduction in cost volatility by diversifying energy supply away from fossil fuels and to encourage least cost investments in electricity supply.

1.3 Previous Feasibility Work

1.3.1 Limited work has previously been carried out in Anguilla to assess the feasibility and practicalities of introducing renewable generation onto the grid system and will be made available to the supplier. This feasibility work has taken into consideration:
a. costs associated with introducing renewable generation onto the system with attention to local supply and demand scenarios and profiles,
b. The scale of back-up or standby generation needed given demand profiles and scenarios of renewables intermittency
c. existing or opportunity for interconnection or local storage, 
d. potential market frameworks for grid-tied renewables 
e. the ability of the existing grid infrastructure (physical network and system operation) to manage different flows of energy as generation becomes more disbursed across the island
f. metering, data recording and settlement systems and processes to manage the additional data flows created by distributed generation tie-in.
1.4 ANGLEC

1.4.1 ANGLEC, a fully privately-owned and operated power utility is the sole supplier of electricity in Anguilla. Whilst the utility is a private company, Government and its agencies have retained a majority shareholding. 

1.4.2 The establishment of ANGLEC and its area of service are governed by the Electricity Act (R.S.A. c. E35). ANGLEC’s mode of generation is by small and medium size diesel generators. The area of service covers the entire island. ANGLEC gets it diesel supply from two sources Sol (St Lucia) Ltd or Delta Petroleum Ltd., depending upon which one on the two bulk importers to the island, it has tendered with. All diesel fuel imports are subject to an import duty. The Electricity supply peaks at 15 MW and includes 24 MW of installed capacity.  ANGLEC has a staff of about 70 and started trading as a company in 1991. 

1.4.3 ANGLEC’s technical losses are estimated to be 9%; non-technical losses are approx 3%. Reliability has historically been very good.  
1.5 Anguilla Renewable Energy Office (AREO)
1.5.1 AREO’s mandate is “…to facilitate the transition to a renewably-based energy economy for Anguilla by working with stakeholders including Government, ANGLEC, the private sector, the local public and the international community”.

1.5.2 The Ministry has been mandated by the Executive Council to coordinate all the various energy initiatives so as to ensure Anguilla’s transition to an island with a low carbon footprint. The Ministry will therefore work collaboratively with AREO on energy related matters including this initiative. For this initiative, AREO will be instrumental in the areas of seeking funding, coordination and monitoring.

2.0 GOVERNMENT POLICY

2.1 Energy Policy

2.1.1 A National Energy Policy Framework has been developed for Anguilla. However, the Policy document needs more work to bring it in line with Government’s overall energy policy goals and objectives. A Climate Change Policy has also been drafted for Anguilla and certain legislative amendments are necessary to put its recommendations and those of the National Energy Policy into effect.  The National Energy Policy document when revised should clearly set out the Government's policies for the planning and management of the energy sector over the next 10 - 15 years. The framework defines the strategies that government is taking to ensure that the objectives of the policy are fully realized. The goal of the energy policy is: To improve the well-being of the people of Anguilla by promoting the use of its renewable energy resources and implementing cost-effective, equitable, reliable, accessible, affordable, secure and environmentally sustainable energy systems. 

2.1.2 In developing the energy policy framework government is mindful of the critical role of the energy sector in the attainment of its overall socio-economic development goals of improving the livelihood of all its peoples, and especially those below the poverty line. There are three principal energy policy considerations that should govern the Anguilla National Energy Policy Framework, namely: 

a. Supply issues: For Anguilla the provision of adequate, secure, and cost-effective energy supplies through the promotion of indigenous energy resources specifically renewable energy resources using the least cost options and diversification of supply sources both from within and outside the country is critical to ensuring security of supply. 

b. Utilization issues: The efficient utilization of energy and to discourage wasteful and non-productive patterns of energy consumption is vital for a country that is so dependent on imported energy sources. 

c. Environmental issues: Due to the fragility of the environment in Anguilla government places environmental issues high on its agenda. Therefore it is important that the energy policies are targeted at minimizing the negative impacts of energy production, transportation, conversion, utilization and consumption on the environment.
2.2 Policy in the Electricity Sector 

2.2.1 Specific policies in the electricity sector are to: 

a. Ensure that the Anguilla Electricity Company Limited (ANGLEC) operates as a commercial power utility and is able to provide a cost effective and reliable electricity supply to meet the electricity demand of the island. 

b. Ensure that ANGLEC is provided with/has access to assistance to develop its human resources capacity in all areas of its operation including, management and technical aspects. 

c. Work towards achieving a full cost recovery tariff from all consumers including Government and the private sector in an open and transparent manner. 

d. Ensure that all power supply systems in Anguilla operate with strict adherence to established environmental guidelines. 

2.3 Climate Change Policy

2.3.1 In addition to developing an environment in which recommendations of the National Energy Policy can be implemented, the Government of Anguilla seeks to facilitate recommendations of Anguilla’s Draft Climate Change Policy.  

2.3.2 Some of the goals and objectives driving Anguilla’s Draft Climate Change Policy is the commitment to “Achieve energy independence and the ability of Anguilla to meet its vital energy needs with reliable, affordable, and renewable, energy resources, through the pursuit of a balanced and advantageous transition toward control of our energy future, built upon a solid and ever growing foundation of our own free, abundant, clean and renewable energy resources – (the wind and the sun);” (Transforming to a Climate-Resilient, Energy Efficient and Low Carbon Economy-Anguilla’s Climate Change Policy (DRAFT), Ministry of Environment, 2010).   

2.3.3 The draft CLIMATE CHANGE POLICY STATEMENT reads (Transforming to a Climate-Resilient, Energy Efficient and Low Carbon Economy-Anguilla’s Climate Change Policy (DRAFT), Ministry of Environment, 2010):

“Climate Change presents an immediate and urgent threat to the sustainable development and sound socio-economic growth of Anguilla, therefore this policy will ensure that by addressing gaps and deficiencies in existing legislation, policy and institutional arrangements and by facilitating functional co-operation and awareness through an integrated and holistic approach among government, private sector and other members of civil society, resilience is built to insure that the island is sufficiently able to manage the impacts and risks from Climate Change while transforming to climate resilient, energy efficient low carbon economy for present and future generations.”

3.0 OBJECTIVES OF GOVERNMENT AND THIS CONSULTANCY 
3.1 Implementation of Anguilla’s Climate Change Policy: The Climate Change Policy statement has as one of its principle tenets the building of resilience “… to ensure that the island is sufficiently able to manage the impacts and risks from climate change whilst transforming to a climate resilient, energy efficient, low carbon economy for present and future generations”. This consultancy seeks to provide the legislative and other frameworks for the introduction/implementation of renewable energy systems and initiatives that seek to bring about energy efficiency, reliability and less dependence on fossil fuels and will feed directly into creating an energy efficient, low carbon economy, supporting the implementation of the Climate Change Policy.

3.2 Implementation of Anguilla’s Energy Policy: The goal of the Energy Policy is to improve the well-being of the Anguillian people by promoting the use of renewable energy resources and implementing cost-effective, equitable, reliable, accessible, affordable, secure and environmentally sustainable energy systems. In order to accomplish this goal the legislative framework for renewables must first be in place.

3.3 Address Linkages: The main link between the Climate Change Policy, Anguilla’s Energy Policy and this consultancy process is that the Executive Council (i.e., Cabinet) has concluded that the information gained through this consultancy is necessary to enact the legislative change that both the Climate Change Policy and Energy Policy need in place for several of their recommendations, including:
3.3.1 creating a legislative framework for customer-generated renewable power
3.3.2 ensuring universal access to an affordable electricity supply for all Anguillians particularly those below the poverty line for whom basic access is still in doubt. 
3.4 Address affordability of electricity: Due to external factors that Anguilla has no control over, the price of electricity in Anguilla is very high. When oil prices increase the cost of electricity increases however when oil prices decrease the cost of electricity does not necessarily decrease. Consequently, many economically disadvantaged Anguillians are now being dropped from the grid or are left off the grid because of an inability to pay due to the high costs of electricity. With this initiative it is anticipated the environment will be created that will foster, promote and develop an affordable and reliable supply of energy from renewable sources that would be made available to all Anguillians, but especially those below the poverty line.

3.5 Address link between water and electricity production: The largest single cost-component in the production of water in Anguilla is electricity (approx 40 cents of every dollar)
. This drives up the price of water higher than what it should be thus making it unaffordable to the less well off. The ultimate aim of this consultancy is to help Anguilla attain lower and affordable electricity for all is citizens. Thus by enabling the reduction in the cost of electricity to levels that the less well off can afford, this consultancy will be helping to ensure that water production is affordable to the less well off.    

3.6 Policy and Action: The Ministry of Infrastructure expects to use the outputs of the consultancy, including review findings, recommendations about amendments to electricity legislation and the draft legislation (bills and regulations) as the primary input to policy change.  Consultations with key stakeholders will be held to gather feedback on the draft legislation provided by the consultant. This feedback, where appropriate, will be incorporated into the draft legislation by the Attorney General’s Chambers for submission to the Executive Council. Any necessary changes will be incorporated into the draft legislation, and upon approval by the Executive Council, the Ministry will then engage in a national consultation process and receive inputs from the public sector, the private sector, academia and civil society. The feedback, where appropriate, will be fed into the bills and regulations which will then tabled by the Minister before the House of Assembly for discussion, debate, final amendment if necessary, and passage into law.  With the legislative framework in place the goals and objectives of the policies can then be implemented. 

3.7 Maximize Benefits of Government and Civil Society Support: With the constant increase in prices for diesel oil on the world market, electricity prices are also constantly increasing in Anguilla as a result. Being at the end of the supply chain and having no control over external factors affecting fuel prices, there is nothing anyone can do to influence the high prices. This has forced both government and civil society alike to take stock and seek out alternate sources of energy. Anguilla has an abundance of natural resources (sun and wind); it may be prudent therefore to harness these natural recourses into a reliable and renewable source of energy from which the island could use to hedge against the high costs of energy. With determination, these natural resources can be further developed into a sustainable, renewable and affordable source of energy to the benefit of all Anguillians. 

3.8 Address Overall Framework: The current electricity supplier operates with an exclusive license to generate and distribute electricity. The legislative and regulatory framework currently in existence provides for this as the utility requires some form of protection to ensure a large enough customer base to make it commercially viable. To unilaterally change the legislative and regulatory framework to allow for renewable energy tie-in to the national grid cannot be done before first understanding the whole framework, because this will have very serious implications for the sustainability of the current supplier. If grid-tie of renewables were permitted on the national grid without regulation, the utility will be overrun with consumers who want to sell power to the utility. Initially the utility will welcome the idea as it means less generation thus cost savings, however, the penetration point is reached where, if too much generation from renewables is put on the grid, the utility will become unsustainable as it conceivably could end up buying or being offered more power than it is generating and selling. It will quickly degenerate into a loss making venture. Thus the regulatory framework to allow renewables on the grid cannot be changed without understanding the whole framework of the legislative and regulatory structure. 

3.9 Change legislative and regulatory framework to support uptake of renewables: Because of the high cost of electricity in Anguilla and the every sign of escalating costs if dependence on fossil fuels continues, many consumers including government are looking for alternative energy options and solutions. As there is potential for Anguilla’s natural resources (wind and sun) to provide a renewable source of energy, there is much interest being shown from both households and private industry in these alternative energy sources. It is already observed that:

3.9.1 Many consumers both domestic and commercial alike have already started to develop alternative systems on their own. The case is known of one household who already self-generates all its electricity needs through renewables. 

3.9.2 Government through its Energy Policy is considering offering economic incentives to individuals to switch to renewables both for energy generation and in the transportation sector.

3.9.3 The utility company is gearing up for the introduction of renewables and is looking at such initiatives as Time of Use (TOU) tariffs and Demand metering.

3.9.4 Several local retailers have anticipated this demand and have begun selling, solar water heaters. 

3.9.5 The tourism industry, NGOs and other civil society is already speaking of a “green” Anguilla where the island can transition to a fully green island meeting all or most of its energy needs through the use of renewable and sustainable energy resources. With this much enthusiasm from such a wide cross section of society, Anguilla feels it could enhance its tourist product by attracting a certain niche of tourist if it can showcase itself as a “green” island.

4.0 OUTCOMES

4.1 The primary outcome of this consultancy should be detailed recommendations for amendments to the Electricity Act and related legislation (‘electricity legislation’) and assist the Attorney General’s Chambers  in the drafting of legislation encompassing bills and regulations incorporating these recommendations, thus allowing for the integration of renewable energy and the implementation of several recommendations of both Anguilla’s National Energy Policy and Anguilla’s Draft Climate Change Policy.
4.2 The consultant shall make recommendations to amend the electricity legislation and support the drafting of new legislation to allow for integration of Renewable Energy onto the electric grid network including but not limited to the purchase of renewable power from small residential consumers, commercial consumers and larger Independent Power Producers (IPPs), and other relevant related and associated matters of renewable and sustainable energy.   

4.3 In recommending amendments to Anguilla’s electricity legislation for the drafting of new electricity legislation for renewable energy integration, the consultant shall support his findings and recommendations with appropriate qualitative and quantitative justification and have engaged and taken on board the views of the relevant stakeholders namely GOA institutions and agencies (specifically the Attorney General’s Chambers), ANGLEC, relevant bi- and multilateral donors, NGOs and private sector representatives. 
4.4 Legislative amendments and tariffs governing renewable energy integration have to be transparent and acceptable to the customers. The consultant will therefore provide explanatory narrative suitable for the layperson that explains the benefits of the proposed changes and enables Government (as the regulator) to communicate with ANGLEC and its customers on the methodologies and data used in developing recommendations for new draft legislation, by bills and regulations and for tariffs relating to renewable energy integration. The development of such content will be done in close co-operation with MICUH and AREO. 

4.5 The consultant shall also assist in presenting study and review findings and recommendations to the Government, ANGLEC, and to industry stakeholders as appropriate.

5.0 DELIVERABLES

5.1 The following are the expected outputs: 

5.1.1 Inception report covering the approach, methodology and work-plan to be followed during the study; 

5.1.2 Presentation of the preliminary recommendations at a Stakeholder Workshop; 

5.1.3 Final Report comprising:

a. Exposition of evaluation and decision process and outcomes

b. Recommendations on legislative amendments to electricity legislation

c. Support the Attorney General’s Chambers in drafting the electricity legislation (bills and regulations) to  incorporate the recommendations.

d. Roadmap for the introduction of renewables into the energy mix and grid-tie

e. Roadmap for the implementation of the legislative changes necessary in order to move forward the Energy Policy and Climate Change Policy.

f. Summary of consultancy process for publication that covers work undertaken, methodologies followed and key outcomes.

g. Any other outputs the consultant deems necessary for an exercise of this nature.

5.2 The Ministry of Infrastructure, Communications, Utilities and Housing will organize a stakeholder workshop to discuss the consultant’s preliminary recommendations and to build consensus among key stakeholders. Discussions and comments received during the workshop are to be incorporated in the consultant’s final set of recommendations, documents, models, mechanisms and structures. 

6.0 THE CONSULTANT

6.1 As a minimum the study will require a technical electricity sector expert and a specialist in energy sector economics and energy policy development with strong work experience and expertise in integrating renewable energy into diesel grids.  Ability to make recommendations for legislative amendments and to assist in the production of draft electricity legislation (bills and regulations) which incorporate those recommendations is also required.  Work experience and familiarity of the nuances of the region in general and the island in particular would be an advantage but is not an absolute requirement. 
While the Anguilla Attorney General’s Chambers will be responsible for the drafting of new legislation, legal expertise to bridge the gap between technical recommendations and the Attorney General’s area of knowledge may be necessary.  The Consultant may therefore include up to twenty (20) hours of legal work, preferably sourced from within the Caribbean Region.  Estimated pricing for legal work must be included; only actual hours worked will be compensated by the Contracting Authority. 
6.2 At the very least two missions to Anguilla will be necessary. A first mission for initial discussions with all stakeholders. A second mission will be necessary for at least the team leader to present the draft report and hold the stakeholder workshop. During the second visit the consultant will also assist in presenting the findings to key stakeholders. Other visits can be arranged throughout the exercise as may be deemed necessary.
6.3 The Government of Anguilla and the various stakeholders are committed to this initiative, thus will collaborate fully with the consultant by: providing all necessary background information, data and statistics; conducting and finalizing the drafting of new legislation and regulations; facilitating all reasonable needs of the consultant; and being available to provide logistical, secretarial, office accommodation/administrative, communications, any other support necessary and needed by the consultant in order to fulfill his remit. 

6.4 The consultant will be supported by local non-profit organization the Anguilla Renewable Energy Office (AREO).  The AREO will facilitate the consultancy process by gathering secondary information, organizing and facilitating the consultant’s mission trips, designing and conducting the stakeholder consultation process, supporting communications around the drafting of new electricity legislation, creating public outreach materials and monitoring the consultancy process. 
� Data obtained from the Water Corporation of Anguilla (WCA).
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