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Introduction March 2025

Report on Youth-Led
Organizations Climate Change
and Environmental Sustainability
Initiatives in Addis Ababa

Introduction

Ethiopia is at the forefront of addressing environmental sustainability and climate challenges, driven by its
unique geographical diversity and rapidly growing population. With over 60% of its population under 25,
Ethiopian youth hold immense potential as change-makers in climate action and environmental
conservation*. Recognizing this, youth-led and youth-engaging organizations have emerged as vital
contributors to Ethiopia’s journey toward sustainable development. These initiatives span various
environmental activities, including waste management, renewable energy, climate adaptation, and
sustainable urban planning.

This report, developed by Enfluencers and the Ethiopian Women Youth Climate Assembly (EWYCA) in
collaboration with SouthSouthNorth (SSN) as part of the Climate and Development Knowledge Network
(CDKN), provides a comprehensive analysis of youth-led organizations in Addis Ababa working on
environmental sustainability. By documenting their activities, challenges, and successes, this study aims to
create actionable insights for strengthening these initiatives, fostering collaboration, and scaling their impact
across Ethiopia.

In addition, the team conducted a validation workshop with the title of “Report on youth-led organizations of
Climate Change and Environmental Sustainability Initiatives in Addis Ababa” on Thursday, February 13th,
2025, at the Aya Hotel in Addis Ababa, Ethiopia. The workshop brought together nearly 40 participants from
diverse backgrounds, including business, civil society organizations, embassies, and government officials. Of
the participants, 16 were female and 18 were male.

The report examines the legal status, focus areas, engagement with policymakers, funding, gender
representation, and innovative practices of these initiatives and organizations. It also highlights key
challenges and makes recommendations to empower them further.

The goal of this document is to highlight the important role youth can play in tackling environmental issues
and building a sustainable future for Ethiopia. The aim is to inform government bodies, donors, and
policymakers on how to support and integrate youth-led initiatives into national sustainability efforts.

Background

Ethiopia's environmental sustainability and climate resilience efforts are rooted in a robust set of national
strategies, global commitments, and grassroots movements. Central to these efforts are key national policy
documents like the Climate Resilient Green Economy (CRGE) Strategy 1, the Long-Term Low Emission
Development Strategy (LT-LEDS) 2, and the Nationally Determined Contributions (NDCs) 3, all of which
provide a foundation for addressing climate challenges while fostering sustainable development. These
frameworks prioritize emissions reduction, climate adaptation, and green economic transformation to
position Ethiopia as a leader in low-carbon development.

* CIA World Factbook. (2024). Ethiopia - The World Factbook. Central Intelligence Agency. Retrieved from https://www.cia.gov/the-
world-factbook/countries/ethiopia/
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The CRGE Strategy, launched in 2011, focuses on transitioning to renewable energy, ensuring climate-
resilient agricultural practices, and reducing emissions in sectors like forestry and transportation.
Complementing this, the LT-LEDS and NDCs offer actionable pathways for achieving Ethiopia's commitments
under the Paris Agreement, such as promoting sustainable cities, managing waste, and advancing renewable
energy projects. Additionally, Ethiopia’s alignment with global frameworks like the Sustainable Development
Goals (SDGs)4—especially SDG 13 (Climate Action) and SDG 11 (Sustainable Cities)—further illustrates its
dedication to addressing climate and environmental challenges.

Amid these national and global frameworks, youth-led and youth-focused organizations are emerging as
transformative agents of change. Youth in Ethiopia represent over 60% of the population, making their
engagement pivotal for driving climate action and achieving long-term sustainability. Youth organizations and
initiatives are playing a vital role by bridging gaps between policy and community needs. For instance, youth-
led projects focus on key areas like waste management, climate advocacy, and renewable energy
innovation. These initiatives align with broader frameworks but also address grassroots challenges specific
to their communities.

The findings from this assessment emphasize both the potential and challenges faced by youth-led
environmental efforts in Addis Ababa and beyond. While 45% of surveyed organizations engage with
policymakers and contribute to frameworks like the CRGE and NDCs, youth initiatives often struggle with
limited funding, insufficient institutional support, and resource gaps. This aligns with broader global
challenges highlighted in reports like the IPCC Sixth Assessment Report (AR6)5, which underscores the
critical role of youth in climate resilience but also notes systemic barriers like bureaucratic inefficiencies and
resource inequities.

Young people are increasingly aware of the need for policies that include their voices and reduce barriers to
their participation. They stress the value of engaging with local communities, using digital tools for advocacy,
and finding new ways to address climate issues. They also point out the need for training programs that help
them work with policymakers, manage projects, and represent their communities internationally.

Furthermore, Youth-led organizations in Ethiopia are expanding their efforts beyond typical climate resilience
activities. They focus on supporting marginalized groups, promoting gender equality, and encouraging social
inclusion. By involving youth in climate and sustainability work, these organizations help connect local issues
with national policy goals. This involvement shows how youth can play a role in addressing broader social
and environmental challenges.

This background shows both the successes of youth-led efforts and the difficulties they encounter in
expanding their reach. It highlights the need for cooperation between policymakers, development partners,
and young people to ensure Ethiopia’s move toward climate resilience includes everyone and makes a real
difference.

Research Questions

1.What are the demographic profiles of youth-led environmental sustainability organizations in Addis Ababa,
including their structure, geographic reach, and years of service?

2.How is gender represented within youth-led organizations working on environmental sustainability in
Addis Ababa?

3.What challenges do youth-led environmental sustainability organizations in Addis Ababa face?

4.What are the main funding sources for youth-led environmental sustainability organizations in Addis
Ababa?
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Objectives

1.Examine the demographic characteristics of youth-led environmental sustainability organizations in Addis
Ababa.

2.Explore gender representation within youth-led environmental sustainability organizations.

3.ldentify the challenges faced by youth-led environmental sustainability organizations in Addis Ababa.

4.Investigate the primary funding sources supporting youth-led environmental sustainability organizations in
Addis Ababa.

Methodologies

This study employed a mixed-methods approach to gather data and insights on youth-led environmental
sustainability initiatives in Addis Ababa. The methodologies were designed to ensure a comprehensive
understanding of the activities, challenges, and opportunities associated with these initiatives. The following
outlines the key steps and methods utilized in the research process:

1. Survey Design and Data Collection

A structured questionnaire was developed to capture quantitative and qualitative data from youth-led and
youth-engaging organizations. The creation process was collaborative, involving key stakeholders to ensure
the tool was comprehensive and aligned with the study's objectives. It began with identifying key themes
through consultations with team members and relevant stakeholders, ensuring the questionnaire addressed
critical areas of interest. Based on these themes, an initial pool of questions was proposed and carefully
selected to provide clarity, relevance, and comprehensiveness.

After drafting the questionnaire, it was transferred to a Google Form to facilitate easy distribution and data
collection. To assess its usability, a sample questionnaire was completed to evaluate the ease of use, clarity,
and user-friendliness. This pilot test helped identify gaps and areas for improvement.

Based on the feedback, the questionnaire was refined and finalized to enhance its accessibility and
effectiveness. This collaborative and iterative approach ensured that the questionnaire accurately captured
the perspectives of youth-led and youth-engaging organizations.

The questionnaire was tailored to address key themes, including:

e Organizational structure and focus areas,
e Geographic reach and distribution,

e Youth leadership and engagement,

¢ Funding sources and partnerships,

e Gender representation and inclusivity, and
e Policy advocacy and impact measurement

2.Target Population

The target group included vyouth-led organizations, youth-engaging initiatives, community-based
organizations, and informal youth movements working in environmental sustainability.

Participants were selected based on their active presence in Addis Ababa or their involvement in broader

regional or national initiatives. Over 100 organizations and initiatives were contacted, and 41 organizations
were included in the study, representing a diverse mix of for-profit, nonprofit, and informal entities.
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3. Data Analysis

Quantitative Data Analysis: Survey responses were analyzed using descriptive statistics to identify patterns
and trends in key areas such as organizational focus, funding sources, and gender representation.

Qualitative Data Analysis: Open-ended responses were thematically analyzed to capture insights into
challenges, success stories, and innovative practices.

Comparative analysis was used to evaluate regional variations in activities and challenges faced by
organizations operating within Addis Ababa and other regions.

4. Document Review

A comprehensive review of relevant literature,

policy documents, and reports was undertaken

to contextualize the findings. Key references
included:

¢ Ethiopia’s Climate Resilient Green Economy
(CRGE) Strategy

¢ Nationally Determined Contributions (NDCs)

e Ethiopia's long term low emission and
climate resilient development strategy (LT-
LEDs)

e Reports by SouthSouthNorth (SSN) and
Climate and Development Knowledge
Network (CDKN)

¢ Global frameworks such as the United
Nations Sustainable Development Goals
(SDGs)

The document review provided a baseline for understanding the national and international landscape of
youth involvement in environmental sustainability.

5. Limitations

The study faced certain limitations, including:
e Limited access to unregistered or informal youth groups, may have constrained the scope of the data
collected.
¢ Unable to diversify the research with the artistic advocacy perspective due to limited response rate from
artists
¢ Challenges in reaching all of the organizations based in Addis Ababa due to logistical limitations and
slow response rate from the initiatives.

Variability in the quality of responses, as some organizations were less familiar with climate finance or
environmental governance topics.
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Key Findings

1. Organization Types

The survey categorized organizations into two o et
primary types: youth-led and youth-engaging
organizations highlighting the different roles
young people play in environmental initiatives.

e Youth-Led Organizations (81.08%) often
demonstrate strong entrepreneurial mindsets,
leveraging new ideas and peer networks to
scale climate solutions.

¢ Youth-Engaging Organizations (18.92%)
indicate broader institutional support
structures or older leadership that intentionally
includes youth in decision-making or
implementation.

¢ The existence of these two categories underscores the need for tailored capacity-building strategies.
Fully youth-led organizations may need mentorship in governance and resource mobilization, while
youth-engaging organizations benefit from guidance on designing effective youth engagement
models.

Yieum Lad

2. Legal Registration

The high rate of legal registration (72.2%) indicates a notable level of formalization within the sector. Legally
registered organizations operate under various structures, including sole proprietorships, LLCs, PLCs (for-
profits), and NGOs or CSOs (non-profits). This formality can facilitate access to.

1.Grants and Funding: Donors often favor legally
recognized entities.

2.Partnerships: Government bodies and larger
NGOs typically require formal registration before
collaboration.

3.Credibility: Registration builds trust among
stakeholders, beneficiaries, and investors.

Ma

However, the remaining 27.8% of unregistered
organizations might lack access to crucial resources
and partnerships. They may need support in:
e Navigating bureaucracy (e.g., registration fees,
documentation).
¢ Understanding different legal forms to select the
best fit (non-profit vs. for-profit).

3. Organization Structure

The equal split between for-profit and non-profit structures indicates that climate-focused initiatives are
emerging in both commercial and philanthropic domains.
¢ For-Profit entities focus on market-based solutions (e.g., clean tech, waste management startups) and can
be more agile in scaling up revenue-driven innovations.
¢ Non-Profit organizations often prioritize community-driven projects, advocacy, and capacity-building,
relying heavily on grants and donations.
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The balance suggests an ecosystem where commercial viability and social mission align. Stakeholders could
leverage this dynamic by:
¢ Encouraging partnerships between for-profit and non-profit to blend revenue strategies and community
outreach.
¢ Developing hybrid financing models that support both market-based impact and social welfare
approaches.

4. Focus Areas

Organizations are addressing a diverse range of environmental and climate issues. The main focus areas
include.

* Waste management with (63.9%) ranks as the top focus area, illustrating immediate community concerns
about trash disposal, recycling, and landfill overflows. This prevalent focus could reflect visible
environmental pollution in major urban centers and an accessible entry point for climate action.

¢ The significant attention on Mitigation (47.2%) and Climate Adaptation (41.7%) indicates an understanding
of long-term climate risks and the need for both immediate resilience measures (reforestation, renewable
energy) and emission reduction strategies.

e Food insecurity (36.1%) and Water scarcity (19.4%) underscore the nexus between climate change and
resource availability, pointing to agricultural vulnerabilities and the critical importance of sustainable
water systems.

¢ Policy (30.6%) and Climate Finance (27.8%) reflect a growing interest in shaping governance and
unlocking funding pathways.

¢ Youth Empowerment (10%) suggests that only a small portion explicitly prioritizes leadership
development or capacity-building for young climate actors as an area for further work.

¢ The low representation (2.8%) of specialized fields like agri-tech or active mobility might signal emerging
niches that need more institutional support and awareness.

5. Geographic Reach

The geographic distribution of the surveyed individuals reveals a strong focus on Addis Ababa. Out of 37
respondents:
e 36 (97.29%) work within Addis Ababa. This highlights the concentration of activity within the capital.
e Within this group, 15 organizations (40.54%) also extend their work to regional states, indicating
engagement beyond the city limits.
¢ Only one respondent (2.8%) works exclusively outside of Addis Ababa,
¢ The majority of organizations operate in Addis Ababa, while 44.5% have their activities in other regions,
including Oromia, Amhara, Sidama, Tigray, Harari, Benshangulgumz, and the Southern Nations.

Addis Ababa, Sidama, Oromiya, Southeam

Addis Ababa, Dire Dawa, and Harari

Addis Ababa and Oromiya

Addis Ababa and Amhara

Addis Ababa, Tigray, Sidama, and Oromiya

Addis Ababa

Addis Ababa, Oromiya, South Wasl, Sidama,

Addis Ababa and Sidama

Page 07



Key Findings March 2025

Even though the initiatives analyzed were overwhelmingly focused on Addis Ababa (97.29%) this in return
also highlights the capital’s role as the central hub for climate initiatives, possibly due to

¢ Proximity to decision-makers (e.g., government agencies, donors, embassies).

¢ Access to financial and technical resources.

¢ Higher population density and therefore more pressing visible environmental challenges.

However, the relatively low presence of organizations exclusively outside Addis Ababa (2.8%) suggests
underserved regional areas. Organizations that do expand to regions typically do so in addition to operating
in the capital, indicating,
¢ Regional outreach programs are often extensions rather than stand-alone local initiatives.
e There may be barriers to regional expansion, including logistics, funding constraints, or limited
infrastructure.

Stakeholders might incentivize expansion beyond the capital by
¢ Providing region-specific grants or subsidies.
¢ Piggy backying on other funded projects/programmes
¢ Building local partnerships to reduce operational costs.

6. Policymaker Engagement

45% of organizations actively engage with policymakers.
e Engagement activities include providing data for policy decisions, participating in discussions, and
creating awareness campaigns.
e Efforts align with national and global frameworks such as the SDGs, Paris Agreement, and LT-LEDS.

Less than half of the organizations report active policymaker engagement. This figure could increase if:
¢ Organizations receive capacity-building in policy advocacy and communication.
¢ Government agencies create formal platforms for non-state actors.

Where engagement does occur, it is often in the form of data-sharing or public campaigns, signaling a two-
way benefit: policymakers gain grassroots insights, while organizations influence policy direction.
e The reference to SDGs, Paris Agreement, and LT-LEDS highlights a willingness to align with recognized
frameworks but might require deeper integration

7. Networking and Collaboration

Youth-led environmental sustainability initiatives in Addis Ababa demonstrate a strong emphasis on
networking and collaboration, with 71% of organizations reporting active partnerships with other
stakeholders. These collaborations span a diverse range of partners, including government institutions,
international organizations, private companies, and other NGOs.

Successful examples include partnerships with Rotary Clubs for cleanup events and youth mobilization,
collaborations with agri-tech companies for technological innovation, and joint initiatives with international
entities like the British Embassy and GlZ/Sequa for technical and financial support. These partnerships have
enabled organizations to pool resources, share knowledge, and expand their reach, particularly in areas
such as waste management, climate advocacy, and renewable energy.

The benefits of collaboration are evident in the increased impact and scalability of projects. For instance,
organizations like Eco-Justice Ethiopia have leveraged partnerships to restore degraded forests and
influence policy at higher levels. Similarly, collaborations around major climate events, such as Pre-COP and
Post-COP gatherings, have amplified youth voices in global climate discussions. However, challenges
remain, including bureaucratic barriers, resource constraints, and coordination issues, which can hinder the
establishment and maintenance of effective partnerships. Despite these challenges, the high level of
collaboration among youth-led organizations underscores the importance of networking in achieving
sustainability goals. [ANNEX 1]
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8.Gender Representation

Women play significant leadership roles in over a
third of organizations, showing progress in
gender inclusivity. However, 64% of organizations
do not meet the threshold of >50% women
leaders, indicating space for improvement.

¢ In general staffing, the distribution suggests
that most organizations fall into moderate
ranges (25-50%, 50-75%). Only a small
fraction (13.89%) has a very high proportion of
women staff (>75%).

This data implies that policies supporting
equal recruitment and women’s capacity-
building could further enhance gender
diversity, particularly in leadership.

Count of Women in Leadership

S0% - 75%

25% - 0%

T5% - 100%

10. Challenges
Internal Challenges

1.Resource Constraints (66.67%)

March 2025

Count of Women in Staff

T5% - 100%

50%- 75%

0-25%

25% - 50%

9. Addressing Gender
Inclusion

Equality and Social

A notable three-quarters majority integrating
GESI (Gender Equality and Social Inclusion)
measures  suggests evolving awareness.
However, the quarter that lacks dedicated
policies indicates gaps where further advocacy
and training could drive more inclusive
practices.

This 25% could benefit from guidelines or best
practices on implementing gender-responsive
programming.

¢ Lack of financial, technical, and operational resources hinders growth and sustainability.

2.Limited Awareness (55.56%)
e Communities and in some cases even staff lack a
3.Limited Skills and Knowledge (41.67%)

sense of urgency about climate change.

o Specialized skills are essential for scaling initiatives, especially in technical areas like renewable

energy or policy analysis.
4. Lack of Institutional Support (38.89%)

o Organizations face challenges securing government or large institutional backing.

5. Competing Priorities (30.56%)
o When multiple issues compete for limited
momentum.
6. Limited Access to Technology (27.78%)

organizational bandwidth, climate projects can lose

o Digital tools, data systems, and relevant hardware can be scarce or expensive.

7. Youth Engagement Barriers (19.44%)

o Even for youth-led/engaging organizations, consistently involving youth can be difficult.

8. Mistrust or Skepticism (11.11%)

o Some communities doubt climate change’s validity, limiting buy-in.
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Internal Strategies to Overcome Organizational Challenges

Most organizations focus on cultivating a positive culture (61.11%) and improving staff skills (58.33%),
indicating a recognition that human capital and morale are key to sustainability.

¢ Collaboration (58.33%) also nurtures knowledge-sharing, enhancing both capacity and innovation.

e Peer mentorship (44.44%) and recognition (38.89%) help maintain staff motivation.

External Challenges

1.Economic Factors (>70%)

o Inflation, resource scarcity, and fluctuations in the market make budgeting precarious.
2.Policy Barriers (55.56%)

o Complex regulations and slow bureaucratic processes stall project implementation.
3.Political Instability (55.56%)

o Shifts in governance or unrest can disrupt planning and operations.
4.Cultural Resistance (47.22%)

o Long standing customs or beliefs may clash with sustainability practices.
5.Climate Disasters (25%)

o While not as frequently cited as economic or policy issues, extreme weather events can devastate

progress.

External Strategies to Overcome Challenges

Organizations rely on policy engagement and funding diversification to navigate external barriers. Adaptive
and contingency planning highlight the unpredictable nature of economic/political environments, ensuring
resilience. Grassroots solutions and educational outreach reinforce the importance of local buy-in for lasting
change.

11. Major Funding Sources for Climate Organizations

Reliance on personal funding 48.64% suggests a bootstrap culture, particularly among smaller or younger
initiatives that may lack formal donor relationships. Over a third of organizations leverage grants, highlighting
the importance of philanthropic and nonprofit support in climate action.
e Combination funding indicates a strategic approach, reducing reliance on a single source. This
diversification is vital for long-term resilience.
e Government programs (7.84%) and crowdfunding (3.92%) remain underutilized, possibly due to:
o Bureaucratic complexity or lack of access to public funds.
o Limited awareness and promotion of crowdfunding platforms or best practices.

Sources of Funding
Granis from Foundations and Nonprofits, Inemational Organizations, Intarnational Drganizatons

Grants from Foundations and Monprofits

Granis from Foundations and Nenprafs, Inlemational Qrganizations

Grants frem Faundations and Nenprafds, Personal

Grams frem Faundations and Nonprafits, Govarnmend Funding

Parsonal
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12. Years of Service

The sector has experienced a wave of newer
entrants (majority under 5 years), indicating high
entrepreneurial activity and growing interest in
climate solutions. However, the relatively smaller
share of older organizations (6—10 years) suggests
that longevity can be challenging in this space,
possibly reflecting the difficulties of sustaining
climate-oriented enterprises over time.

e Support for early-stage entities—especially
those under 5 years—can facilitate growth and
reduce the risk of turnover.

e Established players (6+ years) are likely to
have valuable insights and networks that
could mentor or guide younger organizations.

Years of Service

E-10 Yaars > 1 Youn

1-3 Yaars

35 Years

e ; iz 13. Women in Staff Across Organizations
% of Women Staff in the Organizations

7Y% 100%

o Despite some progress in gender diversity, room
remains for improvement—particularly in pushing
more organizations to achieve parity (>50% or
closer to 75%). Encouraging inclusive hiring
policies, leadership development, and mentorship
programs can help increase women’s

259-50% participation, especially in leadership pipelines.

14. Primary Beneficiaries Across Organizations

The overwhelming emphasis on youth 91.67% aligns with the high proportion of youth-led and youth-
engaging organizations. Women are served by 61.11% of respondents, showing moderate attention.
¢ Lower frequencies for children, persons with disabilities, refugees, or farmers suggest certain vulnerable
groups may be underserved.
e Future strategies could focus on diversifying beneficiary portfolios to reach a broader demographic,
particularly in rural or marginalized communities.

15. Policy Alignment Across Organizations

Nearly 9 out of 10 organizations align with the SDGs, reflecting a widespread adoption of global
development frameworks. However, alignment with national (NDCs/NAPs) 33.33% or global climate-specific
frameworks like LT-LEDS 30.56%, Paris Agreement 22.22% is considerably lower:
e This gap might indicate limited awareness or operational challenges in translating high-level climate
plans into on-the-ground actions.
¢ Organizations may also find SDGs more accessible and broader, covering topics beyond just climate
(e.g., poverty reduction, gender equality).

16. Community Engagement Methods Across Organizations

No single method dominates, suggesting context-specific approaches. Workshops and training allow for
knowledge transfer, while job creation ties climate action to economic incentives, a critical strategy for
community buy-in. Social media remains a powerful but underutilized tool in many regions.
e Combining multiple methods could maximize engagement, as different demographics (youth vs. older
community members) respond to different outreach.
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17. Areas Where Organizations Need Support

A striking 9 out of 10 organizations require financial support. This confirms the earlier emphasis on resource
constraints. The high demand for technical support (nearly two-thirds) suggests skill gaps in core areas
(project management, specialized climate tech, data analysis).
e Other needs like organizational management or bureaucracy simplification reflect the complexities of
operating in a relatively nascent and evolving climate sector.

Need Support

Finaneial, Technical, Working place land and ubility tax fass All kind of support

Financial

Financial, Technical

Recommendations

The recommendations in this section have been summarized following the validation workshop mentioned
earlier. The workshop included 37 participants from various sectors, with 46% representation of women.
[ANNEX I1]

1. Strengthen Scaling and Address Institutional Gaps

e Improve Funding Access & Infrastructure
o Expand funding opportunities through grants, impact investments, and micro-financing while
addressing infrastructural gaps (e.g., office spaces, digital tools, operational resources).
o Enhance Information & Partnership Platforms:
o Establish dedicated, youth-friendly platforms and structured support systems (in collaboration with
ministries such as Women and Social Affairs, Skills and Technology, and Labour) to facilitate reliable
information sharing, networking, and strategic partnerships.

e Focus on Skills Development & Specialization
o Offer training in soft skills (communication, collaboration, negotiation) and technical areas (digital
tools, policy advocacy, resource mobilization) to empower youth leaders to scale their initiatives
effectively.
o Encourage specialization so that initiatives can concentrate on areas where they can create the most
impact.

2. Strengthen Partnerships Between Youth and Policymakers

¢ Bridge the Knowledge Gap
o Develop capacity-building programs that simplify policy language and increase climate literacy
among youth.
o Integrate academic research findings and practical insights into policy dialogues.

e Create Formal Engagement Platforms
o Establish institutionalized spaces where youth can regularly interact with policymakers, ensuring their
climate priorities are included in decision-making.
o Use successful models—like policy workshops organized by the FDRE’s Environmental Protection
Authority or collaborative initiatives with the Ethiopian Women and Youth Climate Assembly—to

guide similar efforts.
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¢ Enhance Advocacy and Communication
o Equip youth with tools for effective advocacy and encourage their active participation in strategy
development and policymaking processes.

3. Explore Opportunities for Funding and Resource Mobilization

¢ Diversify Funding Sources
o Tap into opportunities from international organizations (UN agencies, World Bank, African
Development Bank), NGOs, embassies, and government programs.
o Encourage partnerships with research institutes and leverage volunteerism to optimize human
resource support.

e Adopt a Business-Oriented Approach
o Develop income-generating activities (e.g., eco-friendly products, carbon offset programs, training
services) to create sustainable revenue streams.
o Utilize online platforms and crowdfunding, build strong proposals, and partner with recognized
entities to increase credibility and funding success.

¢ Engage Private Sector Partners
o Present clear business cases and ROI for climate action, align initiatives with corporate CSR
objectives, and advocate for fiscal incentives like tax breaks.

4. Enhance Youth Capacity Through Training and Mentorship

¢ Develop Essential Skills
o Implement comprehensive training programs covering soft skills (communication, collaboration,
critical thinking), digital literacy, time management, program management, and diplomacy.

¢ Structure Effective Mentorship Programs:
o Create connecting platforms (both online and in-person) to match experienced mentors with
emerging youth leaders, based on a thorough needs assessment.
o Encourage a peer-to-peer learning culture that promotes horizontal relationships, sharing of
experiences (including mistakes), and continuous mutual support.

¢ Foster a Youth-Friendly Learning Environment
o Promote informal mentorship structures (casual check-ins, coffee chats) that encourage open
dialogue and build self-confidence among young advocates.

Validation Workshop Pictures

Page 13



Recommendation March 2025

5. Integrate Youth Initiatives into National Climate Frameworks

¢ Align with National Strategies
o Ensure youth-led initiatives are informed by and aligned with key national frameworks (NDCs, NAP,
CRGE) and global commitments (SDGs, Paris Agreement).

¢ |nstitutionalize Youth Representation
o Advocate for formal inclusion of youth in climate policymaking through designated representation in
government structures and regular monitoring and evaluation systems.

e Support Long-Term Government and Institutional Backing
o Enhance support for youth-driven solutions through continuous mentorship, streamlined registration
processes for CSOs, and technology-based solutions that improve operational efficiency.

¢ Facilitate Data-Driven Policy Development
o Integrate youth-specific indicators in policy development to capture their contributions and needs,
ensuring that future policies are both inclusive and actionable.

6. Boost Gender Equality Measures

e Strengthen Gender-Sensitive Policies
o Develop and implement policies that ensure equal recruitment, retention, and advancement of
women within youth-led organizations.

e Support Leadership and Capacity-Building for Women
o Establish dedicated mentorship and entrepreneurship programs for young women to bolster their
representation in leadership roles.

¢ Integrate Gender Criteria in Funding
o Include gender and social inclusion requirements in funding eligibility to incentivize balanced
representation and ensure projects address diverse community needs.

¢ Foster Inclusive Practices
o Promote guidelines and best practices for implementing gender-responsive programming, ensuring
that youth-led climate initiatives are inclusive and representative of all community members.

Validation Workshop Pictures
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Conclusion

The findings of this report underscore the significant role that youth-led organizations play in advancing
environmental sustainability and climate action in Addis Ababa. These initiatives are addressing critical
issues such as waste management, renewable energy adoption, climate adaptation, and policy engagement.
Despite their contributions, they face substantial challenges, including financial constraints, bureaucratic
barriers, limited institutional support, and gender disparities in leadership.

Collaboration and policy engagement have emerged as key factors in amplifying youth impact. While 71% of
organizations have established partnerships, less than half actively engage with policymakers, highlighting
the need for stronger youth representation in decision-making spaces. Additionally, the persistent gender
gap in leadership within these organizations indicates a pressing need for gender-inclusive policies and
targeted capacity-building initiatives.

To ensure the long-term sustainability and scalability of youth-led climate initiatives, it is essential to
strengthen funding mechanisms, institutionalize youth participation in climate governance, and create formal
networking platforms that facilitate knowledge-sharing and partnerships. Enhancing financial sustainability
through diversified funding models, fostering mentorship programs, and integrating youth perspectives into
national climate strategies will be crucial steps toward empowering the next generation of climate leaders.

This report serves as a call to action for government institutions, international organizations, donors, and
private sector actors to recognize and invest in the potential of youth-led initiatives. By addressing the
identified challenges and implementing the recommendations outlined, Ethiopia can harness the creativity,
innovation, and determination of its youth to build a more resilient and sustainable future.

4"1 A
] Lae

Validation Workshop Pictures
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Annex

ANNEX I: Collaboration and Networking Overview

Name of Organization

Collaboration Success Stories with
Organization

March 2025

Existing Collaborative Networks

Global Platform Ethiopia - Addis
Ababa

Scout Ethiopia and Inspire Ethiopia
Youth Association

Enfluencers

Pre- and Post-COP collaborations

Ethiopian Women Youth Climate
Assembly, The Youth Print, Green
Rotaract, Action Aid, Young Women
Christian Association, Eco-Justice
Ethiopia, Enderase Youth Association

Noliga Engineering PLC

Nuna Co-Working

Reblu Manufacturing PLC

Policy Awareness Program

Woman4Climate

Ethioplast / Ethiomelk

Financial networking and policy
advocacy

Ethiopian Youth Entrepreneurs
Association (EYEA)

Addis Kefeta Youth Association

Experience sharing

Enderase Youth Association

Addis Asbeza

Ethiopian Youth Entrepreneurs
Association (EYEA)

Consortium for Climate Change
Ethiopia

Commitment

Enfluencers, The Youth Print, Tena
Kebena, Kotebe University of
education, Endurance Youth

Association, Ethiopian Youth Council

Wujo App, D Iqub Financial
Services Trading P.L.C

Collaboration

Seed Balls Ethiopia

E-Top Machinery

STEM Power

Green Rotaract Concept

Collaboration with Enfluencers

GoodIT Sustainability

Collaboration

Enfluencers, EWYCA, The Youth
Print, Akababinet

Eco-Justice Ethiopia

Organized Pre-COPs and
Environmental Justice Summit

Han's with Care Reusable
Sanitary Manufacturing

Engagements

6 Kilo University

Lem Ketema (Menged Le Sew,
Ye Zembil Melse, Cycle
Techyalesh)

Collaboration with youth-led and
elder-led organizations

SOS Addis

BSF Organic Fertilizer

Advocacy and promotion

Enderase Youth, Eco-Justice Ethiopia

Sport for Change

Demonstrating solidarity and mutual
support

Youth Network for Sustainable
Development (YNSD)

SEEDAct

Climate advocacy and green
initiatives

Safelight Initiative

Collaboration

Sport for Change, Light Leadership
and Entrepreneurship Academy

Alumni
Daayyaa Generation Network Collaboration Alchiso Pastoralist Up, SUDA and
(DGN) GAYO
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Annex

March 2025

ANNEX II: Validation Workshop Participants Attendance from February 13" 2025

Name of Participant Gender Organization
Likke Serawitu M Ethiopian Youth Council
Eyau Tesfaye M Ethiopian Youth Council
Biruk Tsehay M BSF Fertilizer
Ghinoawit Gebru F Green Ethiopia
Siham Kamil F Reblu
Satishkumar S. (PhD) M The Nature And Biodiversity Conservation Union (NABU)-

Africa Regional Office

Yohannes Jeilu

FDRE’s Ministry of Planning and Development

Yabtsega Getachew

Consortium for Climate Change Ethiopia (CCC-E)

Abirham Mekuriaw

Enfluencers

Nahom Fekadu

Enfluencers

Yordanos Getachew

Ethiopian Women and Youth Climate Assembly (EWYCA)

Maren Ahlers

Egre Menged Impact

Tadael Rahmetal

JAB Marketing and Production PLC

Izedin Tijani

Enfluencers

Abubeker Rahmeto

Eco-Justice Ethiopia

Bereket Fasil

JAB Marketing and Production PLC

Mersen Alemayehu

JAB Marketing and Production PLC

Yilma Tadesse

Ethiomelik

Stine Morch Redersen

Danish Embassy

Bethelehem Biazen

Seket Africa

Aynishet Mulugeta

Harambe Radio 987

Benonni Alemayehu

Enfluencers

Hana Melese

Akababinet

Kalkidan Firdawek

Ethiopian Women's Rights Advocates (EWRA)

Fasil Adunga

Enfluencers

Aynalem Getachew

ActionAid Ethiopia

Halleluja Solomon

Ethiopian Women and Youth Climate Assembly (EWYCA)

Roni Redda

South South North

Genene Mulugeta

FDRE’s Environmental Protection Authority

Jodahi Bezabih

Enfluencers

Mahlet Negash
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Global Point- Addis Ababa

Seed Ball Ethiopia/ Ethiopian Women and Youth Climate

Helina Teklu F Assembly (EWYCA)
Mikiyas Ngusu M Tena Kebena
Yohannes Gutaye M Green Rotaract Concept- Ethiopia (GRC-ET)
Ephrata Alemayehu F The Youth Print
Yodit Seyoum F GoodiT
Gelane Gebremariam F The Youth Print
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