
Call for stories on Locally Led Adaptation

Are you a champion of locally-led adaptation? Help us tell your story to the world!

***Esta convocatoria está escrita solo en inglés, sin embargo los/as interesados/as pueden
escribirnos en español (inclusive para pedir aclaraciones). Las entrevistas y comunicaciones
próximas se llevarán a cabo en español también.***

** Cet appel n’est écrit qu’en anglais, cependant ceux intéressés peuvent nous écrire en français (y
compris demander des éclaircissements) et les entrevues et communications à suivre seront
aussi réalisées en Français. **

* Pengumuman pendanaan ini diterbitkan hanya dalam bahasa Inggris, tetapi kalau anda tertarik,
anda boleh menulis pada kami dalam bahasa Indonesia, termasuk pertanyaan dsb. Nanti,
korespondensi dan wawancara ada dalam bahasa Indonesia juga.*

To respond to climate change and development challenges in an inclusive, sustainable and
effective way, different actors and voices need to come together and collaborate. Importantly,
planning, designing, implementing and monitoring local interventions needs to be led by local
communities and organisations - equipped with their knowledge, experience, networks and
varied strengths. Learning from the approaches, activities and ways in which these groups have
been able to exercise their power and drive their own adaptation interventions is crucial to
further promote such locally-led adaptation. This comes in contrast to top-down interventions
led by government, donors or other external partners, with minimal consideration of local
knowledge, needs or aspirations.

Through this call, the Global Centre on Adaptation (GCA) and the Climate and Development
Knowledge Network (CDKN) are looking to identify and collaboratively develop a number of
stories with local partners working in Africa, Asia or Latin America, which can highlight different



lessons emerging from community-driven and locally-led interventions. These stories will form
part of a publication that will be launched at the climate change conference of the parties
(COP28) in November 2023 and will follow on from the Stories of Resilience - Lessons from
Local Adaptation Practice, which was produced by the GCA in 2022.

Is this call for you?

We are looking to identify cases from community-based, local non-governmental organisations
or local governments that have recognised, prioritised and mobilised the capacity and
knowledge held by local actors to design and deliver local adaptation interventions. While the
work of the GCA and CDKN focuses on climate resilience and action, the stories could focus on
lessons from other sectors too (for instance, related to processes that enable and empower
local leadership, or focus on a climate-vulnerable development sector such as health), to
highlight learning that we could apply to the climate adaptation field. The stories could highlight
successful examples but could also show cases where certain strategies or approaches were
tried, but they did not succeed, providing rich lessons for others.

The lessons could revolve around and include a mix of the following elements, which are
highlighted to give you an idea of the range of stories that could be included (but are by no
means an exhaustive list). For example:

- How the voices and needs of marginalised actors (e.g. the elderly, people with differing
abilities, young children or impoverished women) were put at the centre of a
decision-making process and/or shaped the actions of a (government) plan, intervention
or policy.

- The process through which financial resources from a donor or government institution
reached the local level and their use was decided on by local actors (e.g. through
locally-led budgeting).

- The ways in which the leadership, confidence and/or abilities of local actors (to decide,
plan, implement, etc.) were increased, to result in more inclusive or effective decisions
and/or actions.

https://gca.org/wp-content/uploads/2022/11/Stories-of-Resilience.pdf
https://gca.org/wp-content/uploads/2022/11/Stories-of-Resilience.pdf


- How local resources (e.g. skills, knowledge, data, networks) were mobilised to support a
process or intervention.

- How the success of an intervention (e.g. through improvements in local wellbeing or
resilience) was defined and/or measured in a meaningful way for and by local actors, or
how resilience itself was defined and measured by local actors.

- How local actors promoted processes of accountability and transparency in
decision-making, investments, process or programme-design and/or implementation.

- The ways in which equitable partnerships, including with local and marginalised actors,
government, civil society and/or the private sector, were established and worked to
provide more socially-just outcomes.

- How power dynamics between different actors were addressed or shaped to give more
voice to local and/or marginalised actors.

- How understanding of climate risks and vulnerabilities was strengthened at the local
level and led to locally-led adaptation actions.

How to participate?

We would love to hear from you if you think you have a potential story to share. We expect to
include approximately ten stories1 (of up to about 6,000 words each), which are rich in detail and
depth, particularly focusing on the ways in which (i.e. through specific processes, approaches
and strategies) particular outcomes were achieved. We intend following this process:

1. To start with, we would like to get to know you and your story idea through this simple
google form, as soon as possible (see timing below).

2. If your story fits, we will be in touch to organise up to three online interviews in which we
hope to agree on the elements of the story together. Our team has the capacity to
conduct interviews in English, Spanish, French or Bahasa Indonesia. The interviews are
expected to take place in the months of June and July. We will be asking you for
additional supplementary material to help us best understand your story context and
issues (e.g. project documents, reports, articles), as well as high resolution photographs

1 This publication can accommodate a maximum of ten stories. However, CDKN is interested in showcasing more
examples, in different ways, and will therefore seek other opportunities to involve those who respond to this call.
Watch this space!

https://docs.google.com/forms/d/e/1FAIpQLSfNd8_IAexgYxgkV3HTMrWs6dc_Qo8yer26QTEPLnx-JeC3uw/viewform?usp=sharing


(with an indication of who to credit) to accompany the written text. We may also ask for
the contact details of any other stakeholder you think could be helpful in supplementing
the story.

3. We will write the draft story in English and share it with you for corrections and/or
additions by September. You will be recognised as a co-author in the story, and we will
ask you to provide us with your organisation’s logo (if relevant) to be included in the
publication.

4. The stories will be analysed for common themes (e.g. tied to the issues listed in the
bullet points above) and form part of a publication that will enhance decision-makers’
and practitioners’ practical understanding of locally-led action as an approach to achieve
inclusive, sustainable and equitable climate resilience.

5. The publication will be accompanied by two videos. We will reach out to you through a
separate interview to contribute to the videos in the month of August. At this stage, we
will also ask for high resolution photographs and video material that can be used in the
publication and dissemination material.

Selection process

We are eager to have case studies as soon as possible, but the final deadline for Google form
submissions is 12 June 2023. When selecting case studies, we will be looking for good
practices that can inform adaptation processes in different contexts, and strength of evidence
of locally-led adaptation/action, as well as the geographic spread of case studies.

Story contributors will be compensated for their time and will be paid once they provide
comments and approval on the story draft and submit required video and photo material. We
also hope that this process is the beginning of a longer-term relationship with story contributors,
which could include peer learning opportunities with other chapter contributors and showcasing
of the different voices in various platforms.

For questions or further information, please contact cdkn@southsouthnorth.org with the subject
line, “Call for stories on LLA”.

mailto:cdkn@southsouthnorth.org

