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Policy Entrepreneurship



The international think-tank . . 

Not

Not

But

The airline alliance model: 
‘Policy code-sharing’
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Characteristics of a wicked problem
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Understanding leadership

• Finding the well-spring

• Understanding the audience

• Telling the story









Build a leadership group
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Focus on implementation

1. Address the big problems

2. Seek the truth and fail to succeed

3. Keep it simple

4. Be bold, but go with the grain as far as

possible

5. Lead and explain, lead and explain

6. Build a team

7. Build coalitions, not tabernacles

8. Champion consumers not producers

9. On important issues, micro-manage

constantly

10. Keep calm and carry on

11. Reform is a marathon not a sprint

12. Always have a plan for the future
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