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1. Background
1.1 About CDKN
The Climate and Development Knowledge Network (CDKN) is a five-year initiative funded by the UK Department for International Development (DFID) which started in 2010, which aims to help decision-makers in developing countries from up to 60 developing countries design and deliver climate compatible development.

CDKN does this by providing demand-led research, technical assistance and negotiations support, and channelling the best available knowledge on climate change and development to support policy processes at the national and international level. 

A key feature of the CDKN is that it is demand led – we respond to gaps and needs identified on the ground as we roll out our country engagement strategy. 
The CDKN is being managed by an alliance of partners led by PricewaterhouseCoopers LLP and comprising the Overseas Development Institute (ODI), LEAD International, INTRAC, and three regional partners – Fundación Futuro Latinoamericano (Latin America), South-South-North (Africa) and LEAD Pakistan (Asia). Services are provided through a network of collaborating organisations and individuals around the globe. Please see www.cdkn.org for further information about CDKN.
1.2 Introduction to the Project
Negotiations Support is one of CDKN’s four strategic themes, as well as being the focus of the Climate Window of the Advocacy Fund which aims to provide effective negotiation support to the poorest and most climate vulnerable countries. CDKN has a number of ongoing negotiations support projects that support developing country negotiators from the LDC, SIDS, AOSIS and Africa negotiating groups in the UNFCCC, as well as a range of other projects supporting capacity building and other initiatives. For more details of the work of the Advocacy Fund please go to our website at www.cdkn.org.
This project aims to support and complement our ongoing Advocacy Fund work. The Negotiation Support Innovation Challenge will fund new and innovative projects that support developing country negotiators to influence international climate change negotiations. 
2. Terms of reference
2.1 Terms of Reference 
Project objectives
CDKN is looking for innovative projects that support developing country climate change negotiators to influence international climate change negotiations. The Advocacy Fund has a clear set of outcomes which are outlined in the attached outcome map (Document F of the application pack). Projects must clearly demonstrate how they meet one or more of the Advocacy Fund outcomes including:
· Changes in the ways that poorest and most vulnerable countries influence global climate change negotiations
· Changes in the capacity of the poorest and most vulnerable countries to contribute to climate change negotiations
· Changes in the coordination, collaboration and mobilisation of the poorest and most vulnerable countries in negotiations
· Changes in the quality and relevance of knowledge and skills to support the poorest and most vulnerable country negotiators
· Changes in the ability of the poorest and most vulnerable countries to leverage and channel climate change related resources strategically
Project criteria
Projects must meet the following criteria:
· Projects can be with/for negotiating groups in the UNFCCC process, national developing country negotiation delegations or other groupings of developing country negotiators inside and outside the UNFCCC process
· Projects should be £50,000 or over in value.
· Projects should be able to start implementation in mid to late January 2013 and have maximum duration of 6 months.
· Projects should not duplicate existing Advocacy Fund work, details of which can be found on our website www.cdkn.org.
· Projects must be able to demonstrate evidence of demand from developing country negotiators.
· Projects can be new initiatives or can be scale-ups or additions to existing successful initiatives.
· Projects should be able to demonstrate how they will build the capacity of developing country negotiators.
· Projects should demonstrate appreciation of gender concerns.
· Projects should demonstrate how their impacts will be sustainable beyond the life of the project’s CDKN funding. 
· Preference will be given to projects that support our partnership working with southern-based suppliers.
Timeframe
Projects should be able to start in mid to late January and have a maximum duration of 6 months. 
Budget 
Multiple awards will be made for projects of £50,000 or over.
2.3 Project Outputs
Each project will be expected to complete the following deliverables as standard:
· Inception report
· Monthly 200 word updates for the CDKN website
· Quarterly report (if applicable)
· CDKN M&E processes and reporting
· 2-4 page brief on the lessons learned about supporting negotiators
· Final project report
In addition project specific deliverables will be agreed through the proposal and selection phase. 
2.4 Project Governance, Monitoring and Reporting
The day to day management of the project will be undertaken by the supplier. The supplier will be accountable to CDKN. 
Progress reports from the supplier should be prepared according to CDKN’s formats and guidelines. 
A monitoring and evaluation framework will be developed at the onset in conjunction with CDKN. 
3. Proposal requirements and evaluation
3.1 Application Form
Applicants must complete the application form (Document A of the application pack) in full and submit all the supporting documentation required. This includes:
· Evidence of project demand from developing country negotiators
· CVs of the proposed project staff
· A detailed project budget
Legal and Contractual Compliance
CDKN is an alliance of six organisations, led by PricewaterhouseCoopers LLP (PwC). Your contract will therefore be with PwC.
Terms and conditions of contract have been made available to applicants who must confirm they agree to these in the application form. CDKN does not anticipate making changes to our terms and conditions, many of which are a direct flow down from our own contract with DFID and are non-negotiable.
3.2 Proposal Evaluation 
Proposals will be evaluated against the following criteria.
	Correlation with Advocacy Fund outcomes 
	· 70%

	Innovation 
	· 

	Appreciation of gender concerns 
	· 

	Sustainability of the project 
	· 

	Quality of the workplan 
	· 

	Value for money (proposed budget)
	· 20%

	Risks
	· 10%


4. Instructions and how to apply.
4.1 Timeframe
Applicants should submit completed application forms and supporting documentation electronically to cdknetwork.procurement@uk.pwc.com
The deadline for this submission is 23.59 GMT on 6 January 2012.
If you have any questions that are not covered in the FAQ (Document C) or on the CDKN website, please email the CDKN procurement team on cdknetwork.procurement@uk.pwc.com (cc: nadia.schweimler@uk.pwc.com) by 17:00 (GMT) on 13 December 2013 and answers will be posted online on a weekly basis.
Alternatively you may attend our Open Meeting at 10:00 GMT on 12 December 2012, which will take place in London, but also be available for telephone and web access. If you want to attend or call in, please email nadia.schweimler@uk.pwc.com for more information and to register. 
4.2 Instructions to the Applicant
1. Applications must be clearly marked: “Negotiation Support Innovation Challenge Application”.
2. Applications must be submitted in English and in Microsoft Word format.
3. All budgetary information must be in UK Pounds Sterling, GBP
4. Where the Applicant relies on the capacities of other entities (e.g. proposed sub-contractors and/or consortium partners), they must make this clear in their tender response where this is the case and explain their role. 
5. All responses should demonstrate openness, transparency, attention to detail and the ability to work in the spirit of collaborative working.
6. If the Applicant fails to provide the required information or fails to supply documentation referred to in their responses, CDKN may disqualify the application or make further requests to the Applicant for the required information. If this is not supplied in the given time, or is unsatisfactory, PwC may treat the response as a non-compliant response and it will therefore score zero and this will be taken into account during the evaluation process.
7. CDKN expressly reserves the right to require the Applicant to provide additional information supplementing or clarifying any of the information provided.
8. Where a length of response is stipulated, that response length relates to the word count. Only the information within the set limit will be evaluated. Additional information will not be evaluated and therefore should not be supplied. Text based information must be answered in English and be in minimum 11 point, Arial font. Text in diagrams must not be any smaller than 8 point font and must also be in Arial font.
9. Under no circumstances should the Applicant provide general marketing and sales brochures or other materials.
10. The deadline for submission of questions is 17:00 hours UK time 13 December 2012. The email must clearly state in the subject matter of the email ‘Negotiation Support Innovation Challenge – Clarification Question’.
11. CDKN will respond to all reasonable requests for clarification as soon as reasonably possible. Answers to questions will be posted online at a minimum on a weekly basis. 
12. If an Applicant wishes CDKN to treat a request as confidential and not issue the response to all Applicants, it must state so at the time of request for clarification, stating the reasons for the desired confidentiality.
13. If, in the opinion of CDKN, the content of a request is not considered to be confidential, CDKN will inform the Applicant and it will have an opportunity to withdraw the request for clarification. If the request for clarification is not withdrawn within the timeframe specified by CDKN, the response will be issued to all Applicants.
14. PwC may itself issue clarification requests to the Applicant. The Applicant is asked to provide a single point of contact (including telephone and e-mail details) in their organisation for the receipt of such requests.
15. PwC will expect the Applicant to provide a prompt response to all clarifications issued. 
4.3 Contact Information
Helya Mohit-Zadeh
CDKN Procurement
7 More London Riverside, London, SE1 2RT
Email: cdknetwork.procurement@uk.pwc.com
Nadia Schweimler
CDKN Advocacy Fund
7 More London Riverside, London, SE1 2RT
Email: nadia.schweimler@uk.pwc.com
4.4 Conditions of Procurement
Consortium bid
If a bid is submitted by a consortium, CDKN will require any agreement(s) to be entered into by a lead single entity on behalf of the consortium. In addition, other consortium members may be required to enter into direct agreements with CDKN in connection with their subcontracts and CDKN will require a right of approval over subcontracts.
Change in circumstance
The Applicant must inform CDKN in writing of any change in control, composition or membership of an Applicant or its consortium members and of any other material change to the Applicant’s response to the Selection Document, if any, which has taken place subsequent to their expression of interest. CDKN reserves the right to disqualify any Applicant subject to such changes from any further participation in the procurement process.
Tender validity
All Responses must remain valid without change or qualification following the response submission for a period of 90 days.
Applicant costs
CDKN shall not, under any circumstances, be liable for any costs incurred by the Applicant in relation to their participation in this procurement process or otherwise.
Copyright
The copyright in this documentation and its related materials belongs to CDKN. The Applicant should not reproduce any of the documentation or materials in any form (including photocopying or storing by electronic means) without the permission of CDKN, other than the purposes of preparing their Response and/or responding to this tender.
Law
The Laws of England and Wales shall apply to this Procurement and in connection with any proceedings arising there from. Likewise, the English courts shall have exclusive jurisdiction in respect of any disputes arising out of or in relation to the Procurement.
Publicity
This terms of reference document is only to be used in connection with the preparation and submission of Responses by the Applicant in relation to this procurement. No publicity regarding the Project or the award of any contract will be permitted unless and until CDKN have given express written consent to the relevant communication. For example, no statements may be made to the media or other similar organisations regarding the nature of any Response, its contents or any proposals relating thereto without the prior written consent of CDKN.
Conflict of interest
The Applicant is instructed to ensure that their potential appointment as the service provider to CDKN for the project has not and will not create any conflict of interest or any situation that might compromise or prejudice CDKN's duty to manage an open, fair, non discriminatory and competitive procurement process. In the event of a conflict (or potential conflict) arising at any time during the Procurement, the affected Applicant shall be responsible for reporting the occurrence of potential or actual conflict and the means for resolving it to CDKN forthwith. In the absence of any compelling reason acceptable to CDKN, the assumption will be that the conflicted party shall have no further involvement in the Procurement.
Discontinuance or Suspension
CDKN may elect to discontinue or suspend the Procurement at any time without accepting any response or entering into an agreement with the Preferred Supplier. CDKN may discontinue or suspend without responsibility or liability to any Applicant including (without limitation) any liability for any costs or expenditure incurred by, or inconvenience caused to, any Applicant.
Should CDKN decide to suspend the Procurement, CDKN will issue instructions to the Applicant regarding the suspected duration of the suspension and any other relevant information.
Revisions to the ITT an Associated Documentation
CDKN reserves the right to make revisions to the ITT and any associated documents at any time. No additional time in relation to submission deadlines will be granted following notification of any such revision unless the Applicant is expressly notified of any extension by CDKN.
CDKN may issue updates to the Applicant at any time containing details of any revisions to this ITT Response Document, together with any further information which may assist the Applicant in the preparation of their Responses. It is the Applicant's sole responsibility to ensure that they have understood CDKN's requirements and all instructions and information issued under this ITT.
For the avoidance of doubt, CDKN reserves the right to:
· Waive the requirements of this terms of reference;
· Disqualify bids that do not comply with the instructions in this terms of reference
· Withdraw this procurement at any time or to re-invite 
· Not to award any contract as a result of the current procurement process; and
· To make whatever changes it sees fit to the timetable, structure or content of the procurement process, dependent on approvals processes or for any other reason.
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