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Section 1: Introduction and Instructions to Bidders

1.1 Introduction

· The Climate and Development Knowledge Network (CDKN) is an alliance of six private and not-for-profit organisations, launched in March 2010. PricewaterhouseCoopers LLP (PwC) is the prime contractor.

· Led by PricewaterhouseCoopers LLP, the alliance also includes the Overseas Development Institute, LEAD International, INTRAC, SouthSouthNorth in Africa, Fundación Futuro Latinoamericano in Latin America and the Caribbean and Lead Pakistan in Asia.

· The purpose of this Selection Document is to assist PricewaterhouseCoopers LLP (PwC) in the process of identifying suitable partners to 

· In order to evaluate Bidders, CDKN and the Government of Nepal (GoN) requires the information sought in this questionnaire from each Bidder who wishes to proceed further in this procurement exercise. Only Bidders who are successful at this stage will be invited to participate in the next stage of the procurement process.

1.2 Procurement process

· The Government of Nepal and CDKN have developed a very high level terms of reference in section 2 of this document which includes the background and intended outcome of this project.

1.3 Instructions for Bidders

· Bidders should complete sections 3 and 4 of this document and return this to the following address:

cdknetwork.procurement@uk.pwc.com 

· Responses to this Selection Document must be clearly marked: "Economic Impact Assessments of Climate Change in Key Sectors in Nepal".

· Your completed Selection Document should be received by the deadline below.

	Closing Date for Responses to the EOI
	7th December 2011

17.00 hours UK Time


· If you have any queries regarding this Selection Document, please submit these electronically to the e-mail address above no later than 1 December 2011.

· CDKN will respond to all reasonable requests for clarification as soon as reasonably possible. All queries and responses will be dealt with by e-mail only. CDKN reserves the right to issue the response to all Bidders.

· If a Bidder wishes CDKN to treat a request as confidential and not issue the response to all Bidders, it must state so at the time of request for clarification, stating the reasons for the desired confidentiality.

· If, in the opinion of CDKN, the content of a request is not considered to be confidential, CDKN will inform the Bidder and it will have an opportunity to withdraw the request for clarification. If the request for clarification is not withdrawn within the timeframe specified by CDKN, the response will be issued to all Bidders. In all cases the identity of the person asking the question will remain confidential. 

· CDKN may itself issue clarification requests to the Bidder. The Bidder is asked to provide a single point of contact (including telephone and e-mail details) in their organisation for the receipt of such requests.

· The questions set out in this Selection Document should be used to form the structure of your responses. Please use the template provided. 

· Each question in the Selection Document must be answered by the Bidder.  

· In addition:
· Where the Bidder relies on the capacities of other entities (e.g. proposed sub-contractors and/or consortium partners), they must make this clear in their response to that question. The Bidder must explain the role of the third party and demonstrate their capabilities in this area if necessary. 

· At this initial stage there is no requirement for Bidders to form consortia. Short- listed bidders will have the possibility to set up consortia if needed at a subsequent stage and/or involve subcontractors that did not participate in the Expression of Interest stage.

· Questions must be answered accurately and concisely. Where a question is not relevant to the Bidder’s organisation, this should be indicated with an explanation.

· If a Bidder fails to provide the required information, does not make a satisfactory response to any question, or fails to supply documentation referred to in their responses, CDKN may make further requests to the Bidder for the required information. If this is not supplied in the given time, or is unsatisfactory, CDKN may treat the response as a non-compliant response and it will therefore score zero and this will be taken into account in the evaluation process.

· CDKN expressly reserves the right to require a Bidder to provide additional information supplementing or clarifying any of the information provided.

· Where a length of response is stipulated, that response length relates to the number of A4 Pages or word count. Only the information within the set limit will be evaluated. Additional information will not be evaluated and therefore should not be supplied. The term ‘Page’ refers to one side of A4. Text based information must be answered in English and be in 10 point or larger, Arial font, A4 paper. Text in diagrams must not be any smaller than 8 point font and must also be in Arial font. Text in diagrams does not count towards the overall word limit. 
· Under no circumstances should the Bidder provide general marketing brochures or other materials. 
· At this initial stage we are not providing guidance on the budget envelope or requiring Bidders to provide budgets and prices in their response. This is because we will work with Bidders at the next stage to work up the draft Terms of Reference further. However, Bidders will wish to note that we will be underpinning the procurement process with an objective to seek innovative and robust solutions that deliver operating efficiencies and demonstrate value for money.  
1.4 Evaluation

· The Selection Document itself is split into a number of ‘Parts’ which will be weighted in the evaluation as per the table below.  

	Part
	Description
	Evaluation weighting

	1
	Organisation Identity / Individual Identity
	N/A

	2
	Subcontractors
	N/A

	3
	Organisational Information / Individual Information
	N/A

	4
	Business Capability

Comprising:

4.1 Capability statement

4.2 Approach

4.3 Nepal policy context
	100%

30%

50%

20%

	5
	Declaration
	Required


1.5 Non Disclosure Agreement

· Each organisation / individual who wishes to proceed further in this procurement exercise is required to complete the Non Disclosure Agreement provided. The potential subcontractors (individuals and organisations) are also required to complete the Non Disclosure Agreement.

· This allows CDKN and the Bidders to have open discussions about the project in advance of the contract being signed. This needs to be signed by the Bidders as soon as possible and then returned to CDKN Procurement. 

· Please make sure to fill in the first paragraph of the first page with the company contact details, then print and sign two hard copies of this Non Disclosure Agreement and post both of these back to:

Charlotte Finlay, CDKN Procurement, PwC, 7 More London Riverside, London, SE1 2RT

· Following this, CDKN Procurement will send you a copy of the NDA countersigned by the leading partner for your records.

· Soft copies may be sent via email however these must be followed by hard copies. Without a hard copy NDA we will be unable to invite potential bidders to workshops.

Section 2: Project Terms of Reference

The high-level terms of reference for this project are outlined below. CDKN and the GoN are looking for bidders to make comments on these terms of reference and flexibility is provided on modifying the scope of the project. 

In addition, the first activity of the project will be a short inception phase where the supplier will consult with CDKN, the Ministry of Environment and other relevant ministries and when appropriate local governments, academics and NGOs, to finalize the details and work plan for the project
Background to the project

CDKN is providing support to the GoN through a number of projects to design and deliver climate compatible development (CCD) plans and policies.

To implement its 2011 Climate Change Policy and to support the climate change and development policy-making process in general, the GoN has identified the need for economic impact assessments of climate change on key sectors in Nepal. 

CDKN is therefore supporting the GoN to quantify the economic impact of climate change on key sectors and rank according to their economic efficiency climate compatible development policy options.
The economic impact assessments will strengthen the evidence base for CCD policy-making in Nepal. They will allow the Government to prioritize their interventions as well as make the case for increased investment in CCD. 

Key Objectives
1. To assess the economic impact of climate change under a BAU scenario in the medium and long term on the key sectors of the economy to showcase the need for action.

2. To analyse the costs and benefits of various climate compatible development policy options on the key sectors of the economy to inform sectoral policies and programmes.

3. To identify, where appropriate, geographical variances in the economic impact of climate change, and the costs and benefits of policy options, to inform appropriate policy measures at the local level.

4. To engage and work with the relevant ministries and local officials to carry out these assessments in a participatory fashion and to identify the implications from the reports and the required follow-up activities.

5. To disseminate and raise awareness of the findings of the assessments at the local, national and international level.

Scope: The following TORs are flexible and bidders are invited to comment on then and propose additions/amendments. 

· Carry out consultations during a short project inception stage with the Ministry of Environment and other line ministries, CDKN and relevant stakeholders to refine the scope of the project, including finalizing:

· The clear scope/ delimitation of the study. 

· The sectors that will be studied (agriculture and water resources, plus 1-2 more)

· Whether and how it is appropriate to disaggregate into sub-sectors. 

· Whether and how a geographical dimension will be included in the assessments

· The time frame for the projections (2015, 2020, 2030, 2050?)

· The appropriate baseline for the projections.

· The content and format of the final output. 

· Work plan for carrying out the project and the project governance structure.

· How the economic impact assessments will feed into national and sectoral policy and planning processes. 

· The M&E framework for the project, including how to track the policy influence of the Impact Assessments and the impact of the project on policy-making in Nepal. 

· Develop or adapt an economic model using the most advanced, proven and appropriate techniques which can be sectorally disaggregated (and if appropriate geographically and sub-sectorally disaggregated) and will result in the analysis required. This should be justified on the basis of an assessment of the merit and appropriateness for Nepal of models used in other countries as well as on the basis of consultations with the Government and stakeholders. 

· Identify data required for these assessments and existing sources of data which can be utilised. Carry out data collection to fill any gaps.

· Calculate the economic impact of climate change on identified key sectors (and if appropriate key geographical areas and sub-sectors) under a BAU scenario in the medium and long term, or using an alternative approach agreed during the inception stage. 

· Consult with policy-makers and stakeholders to identify the various policy options to study (including adaptation and mitigation policies and disaster risk reduction measures) which are relevant and appropriate for Nepal. These could include sector and geographically specific policies and/or national cross-sector policies.

· Assess the potential policy options using a cost-benefit analysis and rank them in terms of their efficiency.  

· Document the analysis, including the economic model developed, results and lessons learnt from the process in a final report.  The results should also be documented in policy-briefs and other material that facilitates awareness raising, capacity building and knowledge sharing activities. Project documents should be professionally designed and printed. Other innovative means of documenting the findings should be proposed.

· Document the project in a journal article which will explore an aspect of the project which is of interest to the international research community, such as the approach or findings of the project and/or related research questions the project presents. 


· Carry out policy dialogues and stakeholder consultations on the findings and implications of the assessment. Work with the relevant ministries and local authorities to identify follow-up actions required (e.g. sector specific strategy documents) and if appropriate TORs for a follow-up project.

· Disseminate and raise awareness of the findings of the assessments at the local, national and international level through innovative means, including high-profile media coverage, participation in strategic events, and use of the Nepal Climate Change Knowledge Management Centre (NCCKMC). 

· Carry out monitoring and evaluation and reporting activities as required by CDKN (e.g. documentation of meetings, blogs on project activities and results, identification of research questions and gaps the project has presented, case studies and testimonials). This should include evaluating how the impact assessments have contributed to climate compatible development policy-making in Nepal.
Expected Deliverables: Bidders are invited to comment on the following expected deliverables and propose additions/amendments. The number of deliverables, their details and the due date for delivery will be further refined and finalized during the inception stage.

· Project work plan, including output delivery plan as agreed with the Ministry of Environment and CDKN. This is the output of the inception stage and should clarify the scope of the project, agreed working practices and activity work plan. 

· Economic model which will produce the necessary assessment.  

· Data Sets on which the economic assessments have been made. 

· Economic Analysis documenting the results of economic modelling. 

· Policy Briefs summarizing the findings of the study and the policy implications.

· Final Report on Economic Impact of Climate Change summarizing and explaining the economic analysis and the policy implications.

· Journal Article (s) summarizing the key findings, outcomes or approach of the project of interest to the international research community through at least 1 article in a peer-review journal.

· Activity Report summarizing policy dialogues (plus TORs of any follow-up initiatives proposed)

· Activity Report summarizing dissemination and awareness raising activities

· Final M&E Report evaluating  policy influence of the Economic Impact Assessments and the impact that the project has had on policy-making in Nepal

Critical success factors

The following factors are considered centrally important to the success of the project. Bidders should not restrict responses to these only, and are at liberty to suggest additional approaches as well. 

· The assessments should be carried out in a participatory fashion to ensure full ownership by the GoN and that the outputs will be relevant and useful to policy-makers and stakeholders;

· The assessments should not take place in isolation but contribute to the wider policy-making process in Nepal. This will require the supplier to access and influence internal and external existing policy coordination mechanisms (e.g. MCCICC, Climate Change Council).

· The process and final output should be high-profile, internationally recognised as well as understood and owned by national and local policy-makers and stakeholders. 

Expertise required by supplier:

· Experience and expertise in carrying out economic impact assessments of this nature

· Relevant qualifications, experience and expertise in the type of economic modelling required. 


· Knowledge of the political, economic and environmental situation in Nepal.

· Experience working on climate change issues in Nepal and good relationships with policy-makers and stakeholders (desired).

· Excellent communication skills (English, and ideally also Nepali) and ability to produce both technical documents and policy-briefs designed for awareness raising and capacity building

	It is Nepalese government policy that any form of climate finance intended for Nepal must be channelled through a local institution. As such, a local supplier is required to be the contracting party with CDKN. International suppliers are allowed but must form a partnership with a local institution.


Project Governance

The Supplier will be accountable to both the CDKN and the GoB. The day to day project management will be undertaken by the CDKN, under the strategic guidance and leadership of the Ministry of Environment, Nepal. 

A Project Advisory Group will be convened by CDKN to review progress and outputs at key points in the project. The group will include the Ministry of Environment, CDKN staff and independent experts from both Nepal and internationally. This will ensure that the process and final outputs are both up to international standards, and are appropriate to the national context.

Section 3: Bidder Response Form
PART 1 – ORGANISATION / INDIVIDUAL IDENTITY

If you are an organisation, please fill in (a) the organisation identity table.  If you are an individual with no legal entity please fill in (b) the individual identity table.  

(a) ORGANISATION IDENTITY (if applicable)

	1.1
	Name of the legal entity in whose name this Selection Document is submitted:
	

	1.2
	Name and job title of main contact for enquiries about this bid:
	

	1.3
	Address of main contact:
	

	1.4
	Telephone no. of main contact: (including full country dialling code)
	

	1.5
	Mobile  / cell telephone no. of main contact: (including full country dialling code)
	

	1.6
	Fax no. of main contact: (including full country dialling code)
	

	1.7
	Email address of main contact:
	

	1.8
	Alternative contact name and telephone no: (including full country dialling code)
	


(b) INDIVIDUAL IDENTITY (if applicable)

	1.1
	Title (Mr, Mrs, Ms, Miss, Other):
	

	1.2
	Surname / Family name:
	

	1.3
	First Name:
	

	1.4
	Job title:
	

	1.5
	Address:
	

	1.6
	Telephone no.: (including full country dialling code)
	

	1.7
	Email address
	

	1.8
	Mobile telephone no.: (including full country dialling code)
	

	1.9
	Fax no.: (including full country dialling code)
	


PART 2 - SUB-CONTRACTORS (if applicable)

We anticipate that this project may require a combination of service providers in sub-contracting or consortia relationships.  At this initial stage there is no requirement for Bidders to form these relationships.  The Expression of Interest process will identify the skills that different parties can bring, for further coordination at the next stage.  However, if at this stage Bidders have identified any Sub-Contractors, please provide the following information for each Sub-Contractor.

(a) Sub-contractors information – Organisation (if applicable)

	2.1
	Name of Company:
	

	2.2
	Address of Company:
	

	2.3
	Name and Job-title of main contact:
	


	2.4
	Please list the service(s) that they will provide.

	
	


(b) Sub-contractors information – Individual (if applicable)

	2.1
	Title (Mr, Mrs, Ms, Miss, Other):
	

	2.2
	Surname / Family name:
	

	2.3
	First Name:
	

	2.4
	Job title:
	

	2.5
	Address:
	


	2.5
	Please list the service(s) that she/he will provide.

	
	


PART 3 - ORGANISATION INFORMATION

	3.1
	Please provide a brief history of your organisation and its main business activities or your employment/academic record if you are an individual. (Max 500 words)

	


PART 4 - BUSINESS CAPABILITY (Weighting 100%)

In responding to the questions below, please review the relevant draft Terms of Reference provided in Section 2 of this document.

	4.1
	Capability statement, skills and experience:

a) What relevant skills and experience do you bring to this project? Please provide details on how you meet the following requirements: 

· Experience carrying out economic impact assessments of this nature and the economic modelling required

· Experience working closely with Governments in developing countries, ideally in Nepal and on climate change and development issues.

· Excellent communication skills (English, and ideally also Nepali) and ability to produce both technical documents and policy-briefs designed for awareness raising and capacity building

· International suppliers are required to work in partnership with a local institution to ensure local capacity is increased in the process. 

b) Please provide up to three example of previous work that gives confidence in your ability to scope, manage and implement high-quality projects to time and budget which are similar to the project described in the terms of reference and/or addresses issues of fund design.

Question Weighting – 30% (Max. 2000 words).

Maximum marks will be awarded to Bidders who can demonstrate an awareness of the skills needed for successful delivery of this project, who can demonstrate and evidence a relevant skill set and who can demonstrate a proven track record of delivering projects, with an emphasis on the degree of challenge and complexity, and the direct relevance to this work

	

	4.2
	Draft Terms of Reference - your views and approach:

The draft Terms of Reference provide an outline of what the Government of Nepal is seeking from this project.  How would you approach responding to this? Do you have any comments on what the specification for this project must include to be successful?

Question Weighting – 50% (Max. 2000 words).

Maximum marks will be awarded to Bidders who show an understanding of the how the draft Terms of Reference can be further developed and implemented to optimise benefits for Nepal.  The response should:

· Highlight any issues, constraints or opportunities arising and how these might be resolved

· Provide an overview of how the work could be delivered, summarising methodologies that could be used, inputs, assumptions, activities and outputs

In their response bidders should address the critical success factors outlined above. 

	

	4.3
	Nepal context:

It is important that the successful Bidders work closely with the Ministry of Environment and other key ministers and other stakeholders in Nepal.  

How will you ensure the Nepal context is fully integrated into your work and that you engage appropriately with key stakeholders in Nepal?

Question Weighting – 20% (Max. 1000 words).

Maximum marks will be awarded to Bidders who propose an approach that is based on direct relevant experience and networks in Nepal; or relevant transferable experience from elsewhere; or another way of ensuring this insight and context is a core part of the project

	


PART 5 - DECLARATION 

The bidder must complete this Declaration and include it with its completed Selection Document. Failure to include this declaration may result in the bid being disqualified.
To:

Chief Executive, CDKN

Date:


1 I have completed and enclosed all information required in the Selection Document in the format and order required.

2 I declare that this is a bona fide response to your Selection Document.

3 I declare that the organisation will comply with the CDKN terms and conditions of contract

4 I declare that I am aware of the next steps of the procurement process

5 I also declare that the organisation is not aware of any connection with a member of the PricewaterhouseCoopers LLP’s staff which could affect the outcome of this procurement process.  


Signed: .....................................................................................


Date: .........................................................................................


Name: .......................................................................................


In the capacity of: .................................................................….

Duly authorised to sign on behalf of:


Name of organisation: ...........................................…………….


Contact Telephone Number (include country dialling code) ………………………………………
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