IPCC SREX Regional Outreach Meeting

Dakar, 18-19 June 2012


IPCC SPECIAL REPORT ON MANAGING THE RISKS OF EXTREME EVENTS AND DISASTERS TO ADVANCE CLIMATE CHANGE ADAPTATION (SREX)
West Africa Regional Outreach Meeting

18-19 June 2012, Pullman Hotel, Dakar
[image: image1.png]



SREX OVERVIEW

The Intergovernmental Panel on Climate Change (IPCC) has prepared a Special Report entitled: ‘Managing the Risks of Extreme Events and Disasters to Advance Climate Change Adaptation’ (SREX) with financial support from the Ministry of Foreign Affairs and the Climate and Pollution Agency of the Royal Norwegian Government. 

The IPCC SREX, published in March 2012, was compiled over two years by 220 authors across disciplines and is the most comprehensive assessment of the impact of climate change on current and future disaster risk produced to date.

A series of outreach events were organised to inform stakeholders about the possible impacts of an options for managing the risk of climate extremes and disasters by region. These events were held in co-operation with the Intergovernmental Panel on Climate Change (IPCC) and the Overseas Development Institute (ODI), with the support of the Norwegian Climate and Pollution Agency, the Norwegian Ministry of Foreign Affairs, and the Climate and Development Knowledge Network. 

The SREX West Africa Regional Outreach Meeting was held in Dakar, Senegal from 18-19 June 2012. This was the sixth in the seven-part outreach series with events held in Havana, Delhi, Beijing, Bangkok, Addis Ababa and Sao Paulo from April to August 2012. 
OVERVIEW OF THE REGIONAL WEST AFRICA OUTREACH MEETING 

The SREX West Africa Regional Outreach Meeting was organised by ENDA Energy-Environment-Development (ENDA Energy) and held at the Novotel Pullman Hotel in Dakar, Senegal.  The two-day event targeted researchers, policy/decision makers, practitioners, media, youth representatives, the private sector and community groups from all over West Africa. 

The meeting brought together over 90 participants from 11 countries (Niger, Mali, Togo, Benin, Mauritania, Senegal, Gambia, Côte-d’Ivoire, Ghana, Nigeria and Burkina Faso) across West Africa to discuss the implications of the SREX report for the region. Three Ministries (the Ministry of Ecology and Protection of Nature, Ministry of Agriculture and Ministry of Local Authorities and Territorial Management) represented Senegalese authorities. In addition, 29 international participants attended.
An online evaluation of the workshop took place after the event and reveled that 96% of workshop participants said the event’s organization was either excellent or fairly good and that the overall objectives of the meeting were achieved successfully. More details on this evaluation can be found in Annex 2.
Media coverage  
The event received wide media coverage by local and regional television channels, radio and print media. In total 25 journalists attending the meeting and the substantial media interest meant that two press conferences were organised for day one. A number of media confirmed that they broadcast/covered the event:

	Media channels
	Time segment
	Day

	RTS TV (main national Senegalese television broadcaster)
	Five minutes during an early-morning news and entertainment program (Kenkeliba)
	Wednesday 13 June

	RTS Radio (main national Senegalese radio broadcaster)
	Three minutes during mid-day news 
	Thursday 14 June

	Canal Info TV
	Three minutes during mid-day news
	Monday 18 June

	Apa News TV
	Four minutes during mid-day news
	Monday 18 June

	2S TV
	Three minutes during mid-day news
	Monday 18 June

	TOUBA INFO TV
	Three minutes during evening news
	Monday 18 June

	Africa 24 TV
	Three minutes during evening news
	Monday 18 June

	RTS TV (main national Senegalese television broadcaster)
	Three minutes during evening news
	Tuesday 19 June 

	Le PoP (Daily newspaper)
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	Tuesday 19 June


Online media coverage
· Sud Online newspaper (http://www.sudonline.sn/pour-une-meilleure-planification-des-risques_a_8972.html)

· Catnat.net (http://www.catnat.net/veille-catastrophes/changements-climatiques?id=4265 - only for registered users)

· Afriquejet.com (http://www.afriquejet.com/gestion-des-catastrophes-liees-au-changement-climatique-2012062140774.html)

· Endatiersmonde.org (http://endatiersmonde.org/instit/index.php?option=com_content&view=article&id=161&lang=ar&Itemid=0)

· Mediaterre.org (http://www.mediaterre.org/afrique-ouest/actu,20120612135143.html)

· Carrapid.com (http://carrapide.com/news/lecture/article/societe-gestion-des-catastrophes-liees-au-changement-climatique-pour-une-meilleure-planification-des-risques--27559)
· PoPxibar (http://www.popxibaar.com/REPERCUSSIONS-NEFASTES-DES-CHANGEMENTS-CLIMATIQUES-SUR-LES-PAYS-EN-DEVELOPPEMENT-Les-specialistes-denoncent-le-non_a13063.html)

· L’Office (http://www.loffice.sn/CLIMAT-EMISSION-DE-GAZ-A-EFFET-DE.html)

· APS Senweb (http://seneweb.me/14188/le-giec-et-enda-tiers-monde-tiennent-un-point-de-presse-cet-apres-midi-lundi)

· Proventionweb (http://www.preventionweb.net/english/professional/news/v.php?id=27314)
A social media team sent 42 tweets, which were re-tweeted by 13 followers. A 15-minute video is being produced for online dissemination. 
The first day of the event had three main sessions and 11 presentations: a Panel Discussion of Major Findings where speakers focused on the regional specificity of the SREX chapters; the Policy and Practice Forum in which regional and local policy makers, practitioners and the private sector presented on instructive projects or programmes around related topics, reflecting on the implications of the SREX report for existing approaches; and the SREX Hard Talk which was a chaired debate on key questions raised by the SREX.
The second day of the workshop was exclusively dedicated to breakout groups to discuss the challenges at the West Africa regional level for dealing with the findings of the SREX and explore solutions at regional, national and local levels. The main outcomes and recommendations from the group discussions were:
· At the local level: a greater coordination of risk management efforts, a need for an assessment of current problems (like poverty) faced by local communities and strengthening community institutions with stronger human and financial capacity;

· At the national level: greater mainstreaming of disaster risk management into longer term sectoral development planning, the need for reducing uncertainties of climate science at country level as well as facilitating access to quality data for risk assessment.

· At the regional level: mobilization and enforcement of existing regional disaster management frameworks, a better synergy of efforts between countries in terms of national risk management policies and strengthening access to high level confidence data to support regional risk analysis.
Further detail on the results of these breakout group discussions is available in Annex 3.
OPENING CEREMONY
The meeting began with a welcome address from Jean-Philippe Thomas who represented Secou Sarr, the ENDA Energy-Environment-Development Coordinator. In his address, Jean-Philippe recalled the experience of ENDA in the arena of climate change capacity development and awareness raising in Africa. He also highlighted the importance of this meeting for enabling exchanges between researchers, civil society organization representatives and decision makers around the latest scientific research findings on disasters and extreme event risks in West Africa. 
Idy Niang representing the Senegalese Minister of Ecology and Protection of Nature highlighted that Senegal as  coastal and low-lying city is vulnerable to disasters from sea level rise and therefore regards  disaster risk reduction (DRR) and climate change adaptation as priority matters. 
PANEL DISCUSSION OF MAJOR FINDINGS
This session was chaired by Youcef Ait Chellouche, the Deputy Regional Coordinator, of the United Nations Strategy for Disaster Reduction (UNISDR). Panellists included Dr Isabelle Niang Diop, IPCC Lead Author, Fourth Assessment Report; Cherif Diop, IPCC Lead Author; Sonia Seneviratne, IPCC Coordinating Lead Author; Pascal Peduzzi, IPCC Lead Author; and Diarmid Campbell Lendrum, IPCC Lead Author.

Dr Isabelle Niang gave an overview of the SREX Report. She highlighted that the impacts of climate-related extreme events depend on the nature and severity of the event, the predisposition of a person or a group to be adversely affected (vulnerability), and exposure. Isabelle stressed that any DRR strategy in West Africa should focus on these three aspects (see graphic below).
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From 1970 to 2008, more than 95% of deaths caused by disasters worldwide took place in developing countries. In West Africa, risk management is taking place in a context of food insecurity because of greater rainfall variability, population growth, ecosystem degradation and weak health and education systems. 
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                Pressure on water well in Maradi (Niger) 

        Rural exodus in Maradi (Niger) region

In this context, Isabelle Niang stressed that disaster risk management and adaptation to climate variability and change will require improvements to water management, promotion of sustainable farming systems, development of drought-resistant varieties and reliable drought early warning systems.
Cherif Diop presented on the major findings of Chapter 1 and 2 of the SREX Report around new dimensions of risk, vulnerability, exposure and resilience in the West African context. After recalling the main drivers of climate-related risks, Cherif Diop gave concrete examples of climate-induced disasters in West Africa. In Senegal for instance, Cherif Diop recalled that mean temperatures rose by 1.5°C between 1950 and 2000 while the mean annual rainfall decreased from 850 mm to 600 mm within the same time period. On the other hand, the country experienced several disaster events as shown in the photos below:
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Flooding following heavy rains in Senegal in 2008
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Loss of cattle because of drought and extreme cold in Senegal in 2002
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Flooding in Burkina Faso in 2009
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Flooding in Rosso, Mauritania, 2009
In 2009, more than 100, 000 people faced floods in West Africa (Attah Benson, CERI). The graph below provided by Youcef Ait Chellouche confirms the trends in flood events in West Africa.
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Sonia Seneviratne’s presentation focussed on the changing climate extremes in West Africa (SREX Chapter 3). Sonia highlighted an observed increase in hot extremes and a decrease in cold extremes (medium confidence). These trends are likely to continue in the future. Based on the A2 scenario, hot extremes are expected to increase in the order of 4°C. Regarding heavy precipitation, there is no very clear signal either for observations or for projections although there is an observed increase in precipitation intensity. The 1970s Sahel drought still dominates the overall observed trends in rainfall signal. Sonia mentioned that the projected sign of change in precipitation is unclear in most of West Africa. Smaller scale projections would require refinement of regional signals. Data quality is still an issue. There is lack of suitable observational datasets and studies for most extremes in Africa. The SREX assessed no studies for Senegal. Improved information on regional level also requires regional data for the models to be validated.
Pascal Peduzzi presented on the impacts in West Africa (SREX Chapter 4). He noted that the impacts of disasters could increase either because of an increase of hazards’ intensity and frequency, an increase of exposure, or an increase of vulnerability. Climate extremes are more likely to have impacts on climate-sensitive economic sectors like water, agriculture and food security, transport, health and tourism. Pascal recalled that in Africa, agriculture represents 21% of GDP and is yet the most vulnerable sector. The major observed impacts in West Africa include the drying of Lake Chad and the Lake Fabiguine in Mali. Surprisingly, a re-greening is observed in other parts of West Africa. This is the case for Tahoua in Niger where more trees are growing despite an increase in human population. A revitalization of the Diawling swamp in Mauritania is also observed. However, deforestation and urbanization are changing the percentage of rainfall that is converted into flow and thus reducing underground water storage.
DEBATES
Following the presentation of the SREX Report findings, the debate focused on issues related to data and data availability to support good peer-reviewed publications by West Africans and for West Africa. Attah Benson, (from the Community Emergency Response Initiative - CERI) highlighted that it is unfortunate that Africa does not have robust  data and does not conduct research/studies on its situations and conditions. This situation also explains why only few African publications and experts are involved in IPCC reports. On the other hand, Africa depends on initiatives or research carried out by international institutions, which shows that Africa does not have information about situations concerning our countries.
In the current context of limited financial means, West Africa governments should encourage the participation of the private sector in disaster risk management and climate change adaptation activities. Governments should also work in close collaboration because of the trans-boundary implications of many disasters. The 2009 Global Assessment Report on Disaster Risk Reduction states that: “efforts to reduce disaster risk, reduce poverty and adapt to climate change are poorly coordinated” (UNISDR, 2009).
The Dakar SREX meeting participants saw the SREX as a report that encourages the emergence of a new generation of decision makers aware of the fact that the uncertainties around climate-related disasters should not hinder decision-making and actions. Precaution, anticipation and diversification of mitigation options should therefore guide climate change adaptation and disaster risk management in West Africa.

POLICY AND PRACTICE FORUM
El Hadji Mbaye Diagne, the former President of the Senegalese National Climate Change Committee (COMNAC), chaired this panel. El Hadji Mbaye Diagne also represented the Senegalese Professional Trade Union of Industries and Mining (SPIDS) at this workshop. Panellists included Youcef Ait Chellouche, Deputy Regional Coordinator, United Nations Strategy for Disaster Reduction (UNISDR), Nairobi, Kenya; Professor. Amadou Gaye, Laboratory of Atmospheric Sciences, Cheikh Anta Diop University of Dakar; Attah Benson, Community Emergency Response Initiative (CERI, Nigeria); Dr. Eno Anwana, Adaptation Research Centre (ARC), Regional Institute for Population Studies (RIPS), University of Ghana; Moussa Bala Fofana, Technical Adviser - representing Mayor of Saint-Louis, Ministry of Local Authorities and Territorial Management; and Buba Khan, Africa Advocacy Officer, ActionAid International. 

Panellists reflected on the  implications of the SREX findings for their specific area of work and for West Africa in general.

Following the presentations from the panel, most of the discussions focused on the importance of knowledge, institutions and policy actions, discussed further below. The management of climate risk and extreme events in West Africa is still fraught with uncertainties. Even in cases where information is available, disaster risk management still requires coordinated policy actions involving all stakeholder groups.
Many climate risk factors in West Africa are linked with rainfall variability, sea level rise, and ecosystem degradation. Population growth, poverty and minimal health care are additional stressors to climate-related vulnerability.. 

THE NEED FOR MORE INFORMATION AND KNOWLEDGE
Creating a better understanding and knowledge for national governments is crucial for the success of DRR. A better understanding is needed of the complexity of disaster issues, (DRR) frameworks and social, economic and environmental benefits from proactive integration of risk reduction into all aspects of planning and development. The Africa Regional Strategy for Disaster Risk Reduction and guidelines for mainstreaming provide a good basis from which to work. In Senegal for instance, the city of Saint-Louis is considered as one of the most vulnerable city to flooding from heavy rains or sea level rise. According to Moussa Bala Fofana, the Technical Adviser for the Mayor of Saint-Louis (Senegal), two-thirds of Saint-Louis is settled on a flood prone area. 
              [image: image14.jpg]
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Flooding in Saint-Louis, Senegal

While we know this information, uncertainties remain on the magnitude and occurrence of floods in Saint-Louis and the impacts of urbanization and land-use change on flood risk Saint-Louis. The city needs a scientific, evidence-based DRR strategy to proactively mitigate the impacts of extreme events and avoid severe damage. 

Dr. Eno Deborah Anwana of the Regional Institute for Population Studies (RIPS) at the University of Ghana highlighted that a 2007 flood in Ghana resulted in the loss of 4,500 homes, 10,000 displaced persons and the collapse of 199 classrooms. In Senegal, heavy rains in 2008 led to the loss of more than 500,000 domestic animals and economic damages totaling approximately 11 billion CFA francs (about 21 million USD).

Abdourahmane Faye (Senegalese Ministry of Agriculture) drew attention to the cultural behaviour of Senegalese community of herders, who measure welfare not in terms of the kilograms of meat they can produce but in terms of the number of animals they own. This perception does not allow herders to keep and take care of a controlled number of animals. They would rather maintain a big number of scrawny animals that are highly vulnerable to any external shock. Moreover, a larger number of cattle is harmful to the ecosystems and the environment.

To reduce losses of human lives and infrastructure in the event of disasters, Attah Benson (Organizational Coordinator at Community Emergency Response Initiative – CERI, Nigeria) suggested that experts should make recommendations on construction codes in West Africa based on the current and future extreme events and disasters predicted in the region. Energy losses could be avoided in buildings if local materials like straw or coconuts were used in the construction. At the end of the day, adaptation to climate extremes and change should involve changing of our life style and consumption modes.

Participants called for future IPCC Special Reports to focus on tested and tailored tools for disaster and risk management to support practitioners, and decision-makers on DRR.
Climate experts at the event agreed that temperature trends could easily be predicted. However, high uncertainty for future rainfall predictions in Africa needs to be addressed. Professor Gaye asked whether the Sahel is going to be greener or dryer and pointed out the difficulty from current knowledge, to separate climate change with natural variability of the climate. Workshop participants agreed that the SREX can give global and regional pictures of expected impacts. National governments, however, should invest additional resources to investigate local impacts and mainstream the generated knowledge into programmes and policies. Participants emphasised that building capacity and developing local expertise is a major pre-requisite of addressing uncertainty. In addition, regionally-based knowledge centres need to be supported by African policymakers and replicated in other parts of the continent such as RIPS which was established by the International Development Research Centre (IDRC) as one of the seven African Adaptation Research Centres of Excellence.
It is widely recognized that youth and women are particularly vulnerable in the event of a disaster. There is therefore a need for focusing future IPCC special reports on the climate-gender-youth-health nexus. Sea level rise, ocean acidification, depletion of coral reef and heat weaves, are some impacts of climate change in West Africa. These impacts have direct consequences on the lives and livelihoods of the most vulnerable, including women and children in the region.
Youcef Ait Chellouche presented the map below which shows the number of cases of severe acute malnutrition across the Sahel in 2012.
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Food insecurity presents a major risk of disaster in West Africa in 2012. According to Mamadou Bithie, the Director of Oxfam West Africa, more than 10 million people are at risk from food shortages in the region in 2012; 700,000 in Mauritania, 2.9 million in Mali, 6 million in Niger and 2 million in Burkina Faso. Youcef Ait Chellouche asked what the international community did following the 1970s droughts and famines in the Sahel. Droughts in the 1970s led to investment which addressed either the urgent and immediate needs (such as food supply, micro credit, and cash-for-work or food-for-work initiatives) or to prevent future crisis (irrigation, technology, research). Although there is a good understanding of the key drivers of food insecurity in the Sahel, definitive solutions to the problem are still missing.
A workshop participant criticized the SREX Report for making nomention of desertification despite  desertification led by years of droughts in the region since the 70s . Professor Gaye argued that the 1970 Sahel droughts still dominate current climate conditions in West Africa and rainfall has been decreasing in this region since 1970s as shown by the graph below. 
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Youcef Ait Chellouche, highlighted the need to better understand the drought-survival strategies of Sahel communities to build future resilience. A recent case study on ‘Community-led actions against food insecurity in Maradi district, Niger’ provides some insight on community responses relevant for other countries in the Sahel.

SREX HARD TALK: ROLE OF INSTITUTIONS AND DATA AVAILABILITY
Robert Zougmore, the Regional Program Leader, West Africa - CGIAR Research Program on Climate Change, Agriculture and Food Security (CCAFS) – ICRISAT, chaired this session. The other panellists were Sonia Seneviratne, IPCC Coordinating Lead Author; Diarmid Campbell-Lendrum, IPCC Lead Author;  Pascal Peduzzi, IPCC Lead Author; and Idy Niang representing the Senegalese Ministry of Environment and Protection of Nature. 

Involving institutions in any DRR strategy is a pre-condition for mainstreaming DRR and climate change adaptation into programs and policies. One major challenge to address and strengthen institutional implications in DRR is the lack of coordination between initiatives. Many DRR and climate change adaptation projects and research have been implemented or are taking place in West Africa. Despite the complementarities and sometimes similarities between these initiatives, there is very little coordination of efforts. A synergy of actions is vital for efficiency and sustainability. Donors have an important role to play to this endeavour especially in the current context of scarcity of funding. 
Data unavailability is very often raised as a limiting factor for evidence-based risk management policy and action in West Africa. The issue of data availability is similar to the issue of capacity development in the sense that new data and new expertise are always needed to face new and emerging challenges. Opinions tended to diverge during the outreach meeting on whether the required data and expertise to manage climate-related disasters and extreme events exist in West Africa or not. It appears that the minimum required expertise and knowledge to address current disaster risks already exist either in West Africa or elsewhere. The challenges lie in the mobilization of this existing expertise and in the access to the existing data and information. Mohamed Yahya Ould Mohamed Mahmoud, the Director of ARGHYMET, said that regional intergovernmental institutions like AGRHYMET (a regional centre composed of nine West African member states to achieve food security and increased agricultural production) or the African Centre of Meteorological Application for Development (ACMAD) (a weather and climate centre with continental reach) should be supported to play their primary role of “transforming the weather, the climate and the environment into assets for sustainable development”. The AGRHYMET Regional Centre was established in 1974 as a specialized institute of the Permanent Interstate Committee for Drought Control in the Sahel (CILSS) composed of nine member States (Burkina Faso, Cape Verde, Chad, Gambia, Guinea Bissau, Mali, Mauritania, Niger, and Senegal).

Reacting to a tweet sent by our social media team during the Dakar SREX outreach meeting, AidData (http://www.aiddata.org) suggested participants to check out the http://ccaps.aiddata.org/ for data needs. South-South-North cooperation and solidarity are key for addressing knowledge and information gaps and knowledge networks like CDKN or AfricaAdapt can play an important role.

ROLE OF DECISION/POLICY MAKERS
It is unfortunate that scientists and politicians in West Africa very often have different agendas and this situation makes DRR more difficult to manage. The recent 2005 famine in Niger for instance, would have been less harmful if policy makers had listened to experts. Moreover, while the experts were talking about a famine, policy makers preferred to minimise the problem and rather talked about temporary food crisis. DRR policies exist in most African countries- the application and permanent enforcement of these policies is what’s missing.

Insurance is one of the burden-sharing options with immediate impact on the people affected by a disaster. Unfortunately, most of the poor in West Africa cannot afford insurance. They rely on self-aid and support from social networks at the community level. Our governments need to find alternative options for the poor to face disasters and climate risks, should the community coping mechanisms fail. Disaster risk preparedness should then start with poverty alleviation.

Moussa Bala Fofana highlighted decentralised cooperation as an opportunity to get external support and deal with current and future disasters and climate risks in Saint-Louis. However, national governments should take a leading role in raising public awareness on disaster risks and ways to reduce vulnerability and risks at a local level.
CONCLUDING REMARKS

On behalf of CDKN and its partners in this event, Carl Wesselink made the first concluding remarks. In his speech, Carl pointed out that although decision makers are provided with scientific advice on managing the risks of extreme events and disasters, they still need to know more on the cost of action and the consequences of inaction. Without such information, mainstreaming DRR into development planning at all levels will be difficult.

In his concluding remarks, Indy Niang, on behalf of Ali Aidar, Senegalese Minister of Ecology and Protection of Nature thanked workshop participants for the quality of debates and expressed the hope that the key conclusions and recommendations of this meeting will be shared with all stakeholders in Senegal and with decision makers in West Africa in general.

On behalf of Secou SARR, the Coordinator of ENDA Energy-Environment-Development, Moussa Na Abou Mamouda thanked all the participants and partner organizations in this workshop. He suggested workshop participants to make a wider dissemination of SREX findings in their respective countries and act as advocates for a stronger management of extreme events and disaster risks in a changing climate. 
SIGNIFICANT ASPECTS

Message from the youth
It is widely recognised that youth and women are particularly vulnerable in the event of a disaster. Participants raised the need for focusing future IPCC special reports on the climate-gender-youth-health nexus. 

A stirring message from the Koccbarm youth group on Day 1 of the meeting set the tone for discussions:

Experts who know that they know should take lead on action;

Experts who know that they don’t know should do more research;

Experts who don’t know that they know should be empowered;

Experts who don’t know that they don’t know should be given more capacity building; 

We need more light from the IPCC;

The light of the 220 IPCC candles;

The 220 IPCC authors;

To inform decision making;

For rapid action.
ANNEX 1: SELECTED PHOTOS FROM THE EVENT
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Opening ceremony - Left and right sides of meeting room
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SREX findings and Policy & Practice Forum session panellists
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President of COMNACC and Belgium Embassy representative – Morning Press conference
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Youth delivering message to both IPCC and policy makers in West Africa
ANNEX 2: EVALUATION
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ANNEX 3: GROUP WORK RECOMMENDATIONS

Questions asked

	Breakout Group 1 (Anglophone)
Regional Action: Responding to the SREX Report Findings

Chair: Attah Benson – The Gambia

Guiding Questions
What are the challenges at the West Africa level for dealing with the findings of SREX?

What changes are needed at West Africa level to reduce impacts?

Are there solutions and what could these look like?

What further work should follow?

Any useful resources or lessons that people should know about?
	Breakout Group 2 (Francophone)
National Action: Responding to the SREX Report Findings

Chair: Pascal Pedduzi- Suisse
Guiding Questions
What are the challenges at Senegal level for dealing with the findings of SREX?

What changes are needed at Senegal level to reduce impacts? 

Are there solutions and what could these look like?

What further work should follow?

Any useful resources or lessons that people should know about?
	Breakout Group 3 (Francophone)
Community Action: Responding to the SREX Report Findings

Chair: Paul Thiao - Senegal

Guiding Questions
How suited are community-based approaches to future changes in extreme events, vulnerability and exposure in Senegal?

What changes are needed at community level in Senegal to reduce impacts?

Are there solutions and what could these look like?

What further work should follow?

Any useful resources or lessons that people should know about?

	COFFEE BREAK

	Breakout Groups Continued

	Breakout Groups Continued

	Breakout Groups Continued



Local level

Issues raised

Local level interventions are important as they allow practitioners to assess local populations’ perception of climate change and its impacts since they feel these impacts on a daily basis and thus have designed their own coping strategies. It is also unfortunate to remark uncoordinated actions by practitioners and stakeholders at community level leading to isolated interventions and duplication of efforts not benefiting local populations in the current context of scarcity of funding.

Some proposed solutions

· Valorisation, sharing of results, experiences and good practices

· Mainstreaming gender approaches in all interventions, taking into account social relationships and strengthening social networks because of their primary importance in community resilience and coping mechanisms, access to and control of natural resources, socio economic conditions of local populations, community social, financial empowerment to better face disaster events.

· Coordinated actions and involvement of institutions like the Ministry in charge of Communication and Information for effective awareness rising.

· Promotion of bottom-up approaches so as to ensure participation of affected or likely-to-be-affected populations in DRR management
· Make an assessment of current problems faced by local populations and address them in preparations to any upcoming climate-related disaster

· Setting consultation frameworks for all stakeholders’ interventions. Participatory analysis, developing community level plans 

· Community level awareness around causes and impacts of climate change in a two-way communication

· Identifying new drivers of vulnerabilities and root causes of these vulnerabilities for more effective solutions
· Identifying and strengthening community institutions
· Budget allocations to local authorities  

· Blending traditional and scientific knowledge

· Conserving and promoting biodiversity

National level

Issues raised

· Lack of data or weak access to good and existing data

· Lack of peer-reviewed publications and limited flow of information 

· Climate projections for West Africa:

· Drought (low confidence)

· Heavy rains and dry spell duration

· Impacts: Agriculture, coastal zones, ecosystems (sea, forests, etc), tourism, urban management,

· Institutional problems such as lack of coordination between involved instituions in disaster risk management or simply a lack of relevant institutional frameworks for DRM,
Some proposed solutions 

· Trainings on how to write scientific articles and diffusion of results,

· Capacity straightening around climate change, impacts, risk management, sustainable development: development of curricula on multidisciplinary approaches,

· Organise training workshops for parliamentarians and staff of Ministries and development agencies,

· Institutional organisation: Manage climate-related disasters and risks in synergy and across sectors and setting stakeholder platforms with a designated coordinator

· Mainstream DRR into longer term development planning with specific action in each sector,

· Involve High level institutions like President or Prime Minister cabinet in coordination of DRR actions in each country,
· Regular update of climate forecasts,

· Dissemination of climate and meteorological information to end-users and set early warning systems

· Reducing uncertainties of climate scenarios

· Data: programme of digitalization of existing data, charter of data so that data is available for free to researchers.
Regional level
Break out Group 1 - Regional Action: Responding to the SREX Report Findings

This group explored the implications of the report and some of the associated challenges in terms of disaster risk management – how will the ECOWAS region deal with issues such as increased drought, flooding and increase and frequency of hazards and create a comprehensive approach which will have the desired impact at a national level?

Issues raised

· What exists at a regional level in terms of framework, does it include a specific section on disaster risk management - should this be integrated in a separate framework?

· There needs to be an review of the financial mechanisms that drive programmes – decrease dependency on external donors to drive forward processes in the region

· Challenge of translating scientific reports into the existing language of sustainable development – simplifying technical language into something more user friendly, making sure audiences at different levels of understanding can be reached 

· Lack of synergy in the region between different countries in terms of national policies – often there are conflicts between nationally derived policies and regional ones which results in a lack of coordinated action 

· Socio-cultural attitudes in regards to disaster risk management – the layperson is often more likely to listen to and trust information from religious and traditional leaders rather than governments and scientists

· Lack of data in the region and low levels of confidence in the existing data

· Rural-urban migration and unplanned urbanisation
Some proposed solutions
· Mainstreaming climate change issues into the development process – emphasise that it affects all sectors and is a cross cutting issue
· Capacity building of institutions across the board – increased accountability of governments and proper engagement of Civil Society/NGOs/Red Cross 

· Start a regional discussion between megacities that are facing the same issues

· At a regional level it is importance to focus on research and provide a toolkit which will guide research activities

· Explore the option of public-private sector partnerships as a possible sustainable solution to funding issues

· Planning systems need to take into account medium to long term projections, most of the countries in the sub region only engage in short term planning

· Need to review institutional mechanisms to see if they take into account climate change risks, if the information is comprehensive enough or whether a more detailed assessment is needed

· Include local participation at the grass roots level, in particular the importance of integrating indigenous and scientific knowledge systems
· Policy coordination at the regional level needs to be strengthened 

· Importance of sensitisation and awareness raising amongst stakeholders in particular youth and women, and gender mainstreaming at all levels

KEY THEMES EMERGING FROM ALL 3 GROUPS:

· Knowledge sharing

· Role of stakeholders 

· Coordination 

· Poverty

Data availability/unavailability, capacity building, uncertainty and role of institutions were the main issues debated under the SREX Hard Talk session.
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